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I. Project Information

Project Code: MLRUF

Project Title: Executive Course in Public Management Batch 4
Project Start: November 1, 2022

Project End: March 31, 2024

Project Price: 1,711,900.00

Client Organization: Philippine Air Force

I1. Project Team

Project Manager: Alyn Joy D. Baltazar

Team Members: Precious P. Reforma, Clemente I D. Vergara, Christian C. Dolorfino, Hanah
Hadaza B. De Ocampo, Aya Camille B. Porral, Lawrence N. Llanita, Christian
C. Dolorfino, Louie Iyar L. Dagoy, Gabriella Reign Mangaliag

Supervising Fellow Dr. Lizan E. Perante-Calina
Consultants/ Resource Persons
PMC-201: PUBLIC MANAGEMENT: THEORIES, PRINCIPLES AND INNOVATIONS

1. Dr. Edgardo H. Pangilinan
2. Dr. Theresita V. Atienza

PMC-205: RESEARCH METHODS IN PUBLIC MANAGEMENT (APP1)

1. Dr. Mark Joseph T. Calano

III. Project Details

Project Description

This is a twinning program between DAP-GSPDM and the Philippine Air Force Officer School
(PAFOS). The Executive Course in Public Management is conducted in alignment with the PAFOS’
Squadron Officer Course. It will be composed of two modules as follows:

Research Module:

This course introduces students to the fundamental research process, methodologies and techniques
in public management. It covers qualitative, quantitative and mixed methods of data collection and
analysis. It shall equip students with the critical analysis and proficiency in conducting basic research.

Management Module:

This course illustrates the concepts, principles, and theories of public management and what their
values are in dealing with issues and challenges of public organizations. With public management
concepts, principles, and theories as foundation, the course gives emphasis on the effective
performance of the specific managerial tasks and challenges on economic evaluations and project
management.
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Project Objective:

The course objectives are as follows:

Research Module:

1. Explain the different research methods and techniques.
2. Apply appropriate methodological approaches to public management research.
3. Write a research paper in public management.

Management Module:

1. Comprehend the meaning, nature, functions, and challenges of organizational
management and relate the same to the systems, processes, and challenges in the
organization they belong to;

2. Understand public management principles, how they evolved, and what their values
are in a manager’s role of steering public organizations to fundamentally serve the
public interests;

3. Explain the value of economic analysis in making managerial decisions;

4. Perform both cost-benefit and cost-effectiveness analyses and use the outputs from the
same in making managerial decisions;

5. Appreciate the value of the logical framework approach and use the same
particularly in project planning;

6. Value forecasting as it relates to a manager’s role of developing a futuristic organization;
and

7. Understand the dynamics and processes involved in program development and
management and be able to outline a simple project plan

Focus Area Research and Management
Project Type Executive Course

Project Beneficiary

Regional Coverage

IV. Project Accomplishments

Key Activities Implemented
Class Lectures and Discussion
Small Group Activities
Major Outputs
Thesis Proposal, Final Examination, Terminal Report
Project Impact
Lessons Learned

V. Attachments

= Summary of Evaluation for Course and Resource Person (for training program)
= Certificate of Project Closure (for all completed projects)
= Certificate of Project Deliverable Accepted
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Noted / Approved by: P

Prepared by:
DR.& . PE

RANTE-CALINA

ALYN(JDY D. BALTAZAR
Center Head

Project Manager

Notes:
1. Project details on Section I-Ill can be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation
Project Managers can update/adjust the pre-filled sections(I-11l) based on actual data

3.

COSMO-PAR, F4, REV.2

Project Accomplishment Report Form_MLRUF.docx



