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l. Project Details

Project Description

MIPVR

Certificate Course on Hospital Quality Improvement
Batch 7

April 1, 2024

July 31,2024

P 950,000.00

Public Sector

Ms. Maria Felicidad Farin-Billedo
Mr. Gerald C. Macabinquil

Mr. Karl Christian Laplana

Dr. Linda Buhat

Dr. Norma Lange- Tagaza
Dr. Bien Eli Nillos

Dr. Madeliene Valera

Quality improvement in healthcare is intended to ensure
that health services are effective, safe and focused on the
needs of the patient. Health systems in most countries,
especially in low- and medium-income countries, are so
burdened and stretched that quality is not given sufficient
attention. The delivery of unsafe, unequal and inequitable
health services will negate the intention of promoting
health among the population. This theory-based and
practice-focused training course is intended for staff in
healthcare facilities, e.g., hospitals and clinics. The course
offers the participants the opportunity to understand the
complexity of health systems and how quality
improvement initiatives could strengthen health systems.

COSMO-PAR, F4, REV.0



development academy of the philippines

Graduate School
Institute of Public Management
PROJECT ACCOMPLISHMENT REPORT

Project Objective By the end of the course, students will understand the
critical role of quality improvement in strengthening
health systems and achieving universal healthcare. They
will explore its theoretical foundations, mechanisms like
licensing and accreditation, and the use of evidence-
based benchmarks for planning and implementation.
Emphasizing harm-free care as a quality indicator,
students will also identify resources needed to execute
effective quality improvement initiatives, preparing them
to drive meaningful change in healthcare.

Focus Area Health
Project Type Public Offering
Regional Coverage Nationwide

IV. Project Accomplishments
Key Activities Implemented Lecture sessions
Group workshops and presentations
Transfer Project presentations
Major Outputs Group Transfer Project; Course Syllabus; Grade sheets;

Certificate of Completion; Terminal Report

Project Impact 1. Hospital Quality Improvement
2. To contribute to the achievement of the Universal
Health Care Goals

V. Attachments

=  Summary of Course & Speaker Evaluations
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Notes:

Project Details on Section I-lll can
be generated thru PMIS based on
PMs Inputs.

1. Project Managers are required to accomplish Section IV & provide Section V to reflect

results of project implementation
2. Project Managers can update/adjust the pre-filled sections(I-1ll) based on actual data
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