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I. Project Information

Project Code HEPPS

Project Title Disaster Waste Management Training for Pasay City
Project Start November 18, 2024

Project End November 22, 2024

Project Price PHP

Client Organization LGU of Pasay City

Il. Project Team

Project Manager: Marites D. Solomon

Team Members

1. Jose Karlo L Asturias 3. Ray Alexis G. Ubaldo 4.
2. Marilou Pitlo

Supervising Fellow/ Program Manager
Dorothea C. Boy-Navarro

LGEMC Program Management
Supervising Fellow Dorothea C. Boy-Navarro

Consultants/ Resource Persons
1. Dr. Glenn Fernandez
2. Ma. Brida Lea Diola

lll. Project Details

Project Description
Disasters—whether natural or human-induced—generate large volumes of mixed, often hazardous
waste that can endanger public health, obstruct emergency response, and delay recovery if hot properly
managed. Disaster Waste Management (DWM) is an emerging field that addresses the safe, timely,
and coordinated handling of disaster-related waste across the preparedness, response, recovery, and
reconstruction phases.

This training course is designed to equip local government units (LGUs), response agencies, and
relevant stakeholders with the knowledge, tools, and operational strategies to plan for and manage
disaster waste in a way that protects health, ensures access, and accelerates community recovery. It
emphasizes the integration of DWM into existing disaster risk reduction and solid waste management
systems, in alignment with national laws and policies (e.g., RA 9003, RA 10121, NSWMC Resolution
1655).

Through interactive lectures, practical exercises, and scenario-based activities, participants will gain a
deeper understanding of the DWM framework and develop the capability to apply it in their local
context.

Project Objectives
The training aims to support Pasay City in equipping its local stakeholders with the knowledge and
techniques needed to systematically assess, plan, and implement disaster waste management across

the four phases of the disaster management framework.
COSMO-PAR, F4, REV.2



Specifically, at the end of the training, the participants should be able to:

1. Discuss what post-disaster wastes are and how these impact the environment and human
security, during, and even beyond disasters.

2. Identify various types, compositions, and sources of disaster wastes, based on their respective
LGU context and their priority for immediate, short, medium, and long-term actions.

3. Determine the most appropriate waste management options and supporting policies based on
the context of the disaster and their environment.

4. Lay out specific, step-by-step measures and requirements in managing post-disaster waste to be
contained in a standard operating procedure and integrated into their disaster risk reduction
management plan.

5. Present their draft DWM Standard Operation Procedures (SOPs).

Focus Area Governance, Disaster Risk Reduction and Management, Waste Management,
Project Type Training

Project Beneficiary Personnel of Pasay City involved in DRRM, Waste Management and Health
Regional Coverage City of Pasay

IV. Project Accomplishments

Critical Project Activities

The request for a number of Pasay City personnel to attend the Public Offering was received as early
as 2023, but for some administrative and operational reasons, Pasay City did not pursue the 2023
schedule of the course. It was in the middle of 2024 that their updated request was received and acted
upon.

To be able to accomplish the training, the following are the critical project activities:

e Consultations and negotiations started for the enrollment of around 25 personnel.

e Project mobilization: preparation and routing for project code, and approval of SO for the
project team and other mobilization documents.

e Final arrangement for the final schedule which should also be connected to the DAP CC room
availability

e Contracting with DAP CC

e A checklist of data sets that the participants need for the training was coordinated with the
focal person.

¢ Communicated with the needed resource speakers for the special topics

e Preparation and updating of course materials, using the prescribed DAP presentation template

e Conduct of the actual training

e Course documentation and reporting

Project Output/Outcome:

The DWM Training for the officers and other stakeholders of Pasay City consisted of a five-day face-to-
face training sessions held at the Development Academy of the Philippines Conference Center, Tagaytay
City from November 18 to 22, 2024.

e A total of 26 personnel of Pasay City participated and completed the training, representing
various offices of the City to include the City Health Office, Engineering Office, Planning and
Development Office, CENRO, CDRMMO, Administrator, Veterinary Office, Barangay Bureau,
Budget Office, Social Work and Development Department, the Public Information Office and
the Cemetery Administration. (Annex 1)

e Standard Operation Procedures for Disaster Waste Management drafted for the flooding,
earthquake, storm surge and fire.
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Proposed plan to integrate the DWM SOP into the LGU'’s Solid Waste Management Plan and
Disaster Risk Reduction Plan.

Pasay City became the third city of NCR with the Disaster Waste Management Plan, which is
a required attachment to the 10 Year Updated Solid Waste Management Plan of the City

Lessons Learned

The value of the training being onsite, live-in was clearly shown by the process and interactions
undergone and output produced by the participants. All concerned offices were present and
providing inputs based on their respective office mandates, and defining their respective roles
in DWM. To some extent, being “away” from their offices and together in the venue, provided
the focus to work and prevented the sudden summons from their superiors. Nevertheless, for
this batch, the offices’ heads were actually called by the Mayor for an important meeting. But
the important thing, however, is they were part of the initial discussions and they still
participated in the rest of the sessions albeit online.

The availability and access to information/data about the City e.g. maps, potential temporary
staging stations, hazards information, population, and solid waste data facilitated hazard
profiling as well as DWM forecasting.

There are still some overlaps in some sessions that need to be addressed in subsequent
batches. This was recognized by the RPs who in some ways, didn't have to repeat the inputs,
but just used the earlier info to anchor the discussion.

Prepared by: Noted / Approved by:

MARITES D. SOLOMON

DOROTHEA C. BOY-NAVARRO

Project Manager Center Head
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Annex 1

LIST OF PARTICIPANTS TO BE AWARDED WITH CERTIFICATES

rogram Title: DISASTER WASTE FOR PASAY CITY LGU
Project Code/Office Code: HEPPS Center/Office: SHDP
November 18-22, 2024 Venue/Platform: F2F
Number of Hours: 40 hours *Program Type:
SEX - AGENCY /COMPANY o~y
NO. NAME OF PARTICIPANT — POSITION SG Pty SECTOR | pommcanon| — svppen - |Contact Number| Email Address Agency Address
! _|wiliam Q. Logro Male Sanitation Inspector V N/a_|City Health Office Government_[LGU Completion m |Pasay City LGU
2_|Tiong Eng Roland D. Tan Male City Health Officer Il A _[City Health Office Government_|LGu Completion 9177213079 om |Pasay City LGU
3 _|Benhur Joshua R. Delmo Male Engineer | N/A_|Clty Engineering Office Government_[LGU Completion 9565077 Pasay City LGU
| Maria Barbara J. Fandifio Female Taxmapperl na_|Cty Engineering Dept Government_|LGU Completion ol com Pasay City LGU
e
5 _[Marvin A Monsale Male Engineer 1 A _|City engineer's Office Government_|LGu Completion om Pasay City LGU
6 _[Ronaid Allan P. Dela Cruz Male Planning Officer Il |nua_ |Gty Planning and Development Office | government _|LGU Completion 9328710525 allan.de@gmail.com | Pasay City LGU
7_|Envin D. Abad Male Aide VI NA_|Pasay CENRO Government_|LGU Completion Pasay City LGU
Pasay City Environment and Natural
8 | Aldwin M. Romasanta Male Administrative Assistant IV__|N/A_|Rasourees Offier Government_|LGu Completion 9635542845 aidea0s16@gmail.com __|Pasay Gity LGU
o Tocal Disaster Risk Reduction Pasay City Disaster Risk Reduction i gl
Marion L. Lopez Male and Management Officer | __|NIA_|ang fce Government_|LGu Completion Pasay City LGU
o Tocal Disaster Risk Reduction Pasay City Disaster Risk Reduotion & po——
Michael T. Flores Male & Management Office | NA Office Government_|LGu Completion com Pasay City LGU
Tpervising AGMISTatve Pasay City Environment and Natural S~
11 _|Ronald Rae M. Salvador Male Officer / Officer-In-Charge _|N/A | Resources Office Government_|LGu Completion 9778176268 ronaldraet4@gmail.com _|Pasay City LGU
Cado budgetmonfonng@am
12 |Rubinelle B. Centeno Male Aide | |ua_|Gity Administrator Government_|LGu Completion 9559543453 5 com Pasay City LGU
13 |Edelito L. Remanente Male Market Supervisor | | nia_|Pasay City Veterinary Office Government_|LGU Completion 99138367 Pasay City LGU
" Local Disaster Risk Reduction Pasay Cily Disaster Risk Reduction 9178064422
Leigh Ann Kris J. Andrada Male and Offcer Il__|N/A_|and Office Government_|LGU Completion leigh. Pasay City LGU
15_[Cristy P. Manuel Female Assistant II___| /A _|Pasay Cenro Government_[LGU Completion 9176730908 Pasay City LGU
16_|Lalaine G. Paguirigan Female Lalaine G. Paguirigan N/A_|Pasay City Baangay Bureau nt [LGU Completion Pasay City LGU
17_|Jean Marivic B. Dizon Female Assistant IV niA_|Office of the City Administrator Government_|LGu Completion 9167698383 bucudizon jean@gmail.com _|Pasay City LGU
{Prcrs ConeTas oEaeT
18 | Maricris C. Castro Female Assistant || n/a_ | City Budget Office Government _|LGU Completion 9561257275 ). com Pasay City LGU
19 [Ma. Conchita B. Cayanan Female City Budget Officer II n/A | City Budget Office Government _|LGU Completion 9178698058 head@gmail.com |Pasay City LGU
> Pasay Social Welfare and 10422
0_[Doris T. Fajardo Female Social welfare assistant NiA_| Development Deoartment Government_|LGU Completion 64220530 grajardo.616507@gmail.com | Pasay City LGU
Pasay Social Welfare and
21| zenaida M. Asor Female Daycare worker 1 NA_| Develonment Denartment Government_|LGu Completion 9566701463 Pasay City LGU
22 |Reynaldo N. Costales Female Officer v wa_[PCENRO nt_[LGU Completion m__|Pasay City LGU
23 |Eisa B. Javier Male Photographer 1 NA_|Public Information Office Government_|LGu Completion 171688818 asturiasj@dap.edu.ph Pasay City LGU
oD canace T2 BT
24| Annabel M. Cangue Female Community Affairs Asst 1___|n/A _|Pasay City Barangay Bureau Government_|LGU Completion 9696142611 |1.com Pasay City LGU
25 | yason P. Pumikpik Female Mesenger NA_|Pasay Cemetery Government_|LGU Completion 997 mail.com |Pasay City LGU
26| Dominador Jr. M. Tadios Male Head A _[Public Information Office Government_|LGU Completion 917712 m|Pasay City LGU
* Program Type (Training, TA with Training, Trainir Male
** 5 (salary Grade), Applicable only to participants from the Government, put N/A if the participant is from the private sector
#+* SECTOR (Government/Private)
#+++ AGENCY CLASSIFICATION (NGA, GOCC, SUC, LGU, etc.), Put N/A If participant i from the private sector
TYPE (Completion icipati )
FOR JOINT PROGRAMS PLS. INDICA
First Name, Middle Initial, Surname Department of Transportation
Certified correct by: Approved by

arites O Solomon

Doroth!
Program Manager/Date Center Head/Date

Action of the President and CEO: Certificates Released to the Requesting Unit:
|Approved
Disapproved (Signature over Printed Name)
For further instruction CDRD Staff/Date:

Majah-Leah V. Ravago, PhD.
President and CEO/Date:

Notes The exact information in this form (spelling, indenti Ibols & format shall be used in
Do not covert to other ile format (retain in excel file format)
oscumER NEAINED I T THE sou o s OR COPY OF THIS 5 STRICTLY PROHIBIED
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