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I. Project Information 
 

Project Code: HEIEO 
Project Title: China Productivity Center Study Mission to the Philippines, Closing the Loop: Introducing 

Food Waste Recycling as a Climate Solution through the Circular Economy/Green Productivity Pathway 

Project Start: 8 July 2024 
Project End: 13 July 2024 
Project Price: PHP 427,966.40 

Client Organization: Asian Productivity Organization, China Productivity Center 

 

II. Project Team 
 

Project Manager: Jose Karlo L. Asturias 

Team Members: Marites D. Solomon, Ray Alexis G. Ubaldo, Noel V. Pelle 

Supervising Fellow: Dorothea C. Boy-Navarro 

Consultants/Resource Persons: Engr. Eric E.A. Raymundo 

 

III. Project Details 
 

Project Description: The Study Mission is an attempt to explore the potentials for a demonstration 

project on Food Waste Recycling and Composting & Carbon Farming in the Philippines. It will serve as 

an introduction to Food Waste Recycling as a Circular Economy Strategy, contributing towards efforts 

for a NetZero 2050, with potential application in tourism services, agriculture, manufacturing, solid & 

liquid waste management. 

 

Project Objective: The study-mission specifically aims to provide the ROC delegation with a 

comprehensive overview of the food waste problem in the Philippines, study first-hand the on-going 

initiatives aimed at addressing it, and scan for potential partnerships between the relevant organizations 

and the CPC. 

 

Focus Area: Resource Recycling 

Project Type: Technical Assistance 

Project Beneficiary: N/A 
Regional Coverage: Nationwide 

 

IV. Project Accomplishments 
 

Key Activities Implemented: Training on Food Waste Recycling, Study Mission Visits within Metro 

Manila and Central Luzon. 

 

Major Outputs: Total of 6 out of 6 site visits conducted. Training on Food Waste Recycling successfully 

implemented, knowledge-exchange between Taiwanese delegates and PH sites facilitated, with the 

study mission documented. Terminal output submitted to client (APO). 

 

Project Impact: Total of 17 Public Sector participants (11 Female and 6 Male), 3 Private Sector 

participants (1 Female, 2 Males). 

 

Lessons Learned: Earlier sharing of list of participants to better calibrate the presentations with the 

audience is recommended. Earlier draft and approval of CPC poster for social media dissemination, 
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earlier announcement of forum to relevant DAP contacts would improve outcomes on attendance. In-

general, additional staffing is required to allow designated CPC project staff more time to complete 

above requirements. 

 

 

V. Attachments 
 

§ Summary of Evaluation for Course and Resource Person Evaluation 

§ Certificate of Project Closure 

 

 

 
Prepared by:       Noted / Approved by: 
 
 
 
_____________________          _____________________ 
Project Manager       Center Head 
 
 
 
Notes:  

1. Project details on Section I-III can be generated thru PMIS based on PMs Inputs. 
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation 
3. Project Managers can update/adjust the pre-filled sections(I-III) based on actual data 
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