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I. Project Information

Project Code: CPPOS

Project Title: Course on Advanced Monitoring and Evaluation
Project Start: September 1, 2024

Project End: January 15, 2025

Project Price: P720,000.00

Client Organization: Public Sector

IL. Project Team

Project Manager: Quennie Rose M. Rizal

Team Members: Ariane T. Manlangit, Ma. Kristine Joy L. Bafo, Mariz P. Potestades, Karen S.
Arroyo

Supervising Fellow: Gilbert E. Lumantao

Resource Persons: Maria Ela Atienza, Liza N. Comia, PhD, Jesse T. David, Enrique E. Lozari, PhD,
Gilbert E. Lumantao, and Edelita B. Ocampo

IIL. Project Details

Project Description: The Course on Advanced Monitoring and Evaluation (CAME) aims to provide
participants with a broader and deeper understanding of M&E, focusing on program results-based
monitoring and evaluation. It aims to enhance their knowledge and skills in designing and managing
program evaluation, employing appropriate tools, methods, and techniques. By the end of this
course, participants are expected to develop a well-defined program evaluation term of reference
(TOR).

Project Objective: At the end of the course, the participants will be able to (1) understand the
fundamental concepts and principles of results-based monitoring and evaluation, and how they
relates to the promotion of a results-oriented public sector management, (2) develop a theory of
change and results framework with corresponding indicators for measuring program goals, outcomes,
and outputs, (3) use appropriate evaluation design, methods, and tools in data collection and
analysis; and develop terms of reference (TOR) for an evaluation study.

Focus Area: Policy Reform Agenda development, policy review, policy advocacy
Project Type: Training

Project Beneficiary: Public Sector

Regional Coverage: Nationwide

IV. Project Accomplishments

Key Activities Implemented: (1) project team meetings, (2) faculty meetings, (3) conduct of
training, (4) debriefing meeting

Major Outputs: (1) Training Design, (2) group outputs of the participants, (3) Training Report

Project Impact: The CFG-PRO was able to capacitate 49 participants from 14 different national
government agencies, state universities and colleges, government-owned-and-controlled corporations
and local government unit. Participants gained knowledge of the fundamental concepts and principles
of results-based monitoring and evaluation while through workshops, the participants gained skills in
drafting a Theory of Change, Results-based Framework, and Terms of Reference. They developed
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practical skills in applying these concepts to create and present effective results-based monitoring and
evaluation in program management.

Lessons Learned:

e The revision in course design must be done ahead of time to ensure that the preparation for
implementation will be according to the timeline. It will also assure that there will be more
time to engage different RPs given that the last quarter of the year is quite a high time for
other engagements.

e Schedule the public offerings not later than October to have more time to prepare the official
receipts and certificates of the participants before the closing of financial books. This also
avoid urgency in liquidation among our participants.

¢ Ensure that there will be a backup plan in case of expiration of Zoom Premium subscription of
DAP.

V. Attachments

=  Summary of Evaluation for Course and Resource Person (for training program)
= List of Participants (for training program)
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Notes:
1. Project details on Section I-lll can be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation
3 Project Managers can update/adjust the pre-filled sections(l-lll) based on actual data




