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I. Project Information 
 

Project Code : CMRRJ 

Project Title : Technical Assistance on the Development of a Five-Year Strategic 

Plan for the National Authority for Child Care  

Project Start : March 01, 2023  

Project End :  January 31, 2024 

Project Price :  PHP 2,014,890.00 

Client Organization: National Authority for Child Care  

 

II. Project Team 
 

Project Manager :  Joy Ann E. Dumlao 

Team Members: Merriam P. Dy, Mariz P. Potestades, Jesse M. Mendoza, Glenjoy M. 
Nate 

Supervising Fellow: Dir. Alvin P. Principe 

Consultants/ Resource Persons: Peter Dan B. Baon, Trygve A. Bolante, Merriam P. Dy, Alvin P. 
Principe  

III. Project Details 
 

Project Description:  The National Authority for Child Care (NACC) is an attached agency 
of the Department of Social Welfare and Development (DSWD) created by virtue of the 
Republic Act No. 11642 also known as “Domestic Administrative Adoption and Alternative 
Child Care Act”. Bearing the best interest of a child, as a one-stop quasi-judicial agency, the 
NACC has the objectives of the law to provide and allow simpler and inexpensive domestic 
administrative adoption proceedings and streamline its processes. It is mandates to exercise 
all powers and functions in matters pertaining to alternative child care including: 1) declaring 
a child legally available for adoption for both domestic and inter-country; 2) foster-care; 3) 
kinship care; and 4) other forms of alternative child care.  
 
To create the NACC Plan for 2024-2028, the following three (3) components must be 
completed:  
 
Component 1: Environmental Scanning and Situational Analysis 
Component 2: NACC Strategic Planning Workshop 
Component 3: Clean-up Sessions and Final Validation  
 

Project Objective: This technical assistance is aimed to help the NACC define its 

strategic direction in the next five years. Specifically, the NACC will be able to: 1) Scan its 

internal and external environment; 2) Surface performance issues along key organizational 

dimensions; 3) Craft/revisit its mission, vision, and core values statements based on its 

mandate; 4) Define strategic objectives that will help achieve its vision and mission; 5) 

Determine a set of performance measures and annual targets that will be used as basis for 

performance monitoring and evaluation; and 6) Identify time-bound programs and/or projects 

that pursue the achievement of strategic objectives.  

Focus Area : Transformational and Innovation towards performance excellence  

Project Beneficiary: Public Sector  
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Regional Coverage: Nationwide 

 

IV. Project Accomplishments 
 

Key Activities  

Implemented:  Conducted the following components:  
 
Component 1: Environmental Scanning and Situational Analysis  
This component established the current state of health of the agency based on their 
organizational indicators that are currently in place. This involved the conduct of the Rapid 
Performance Review and Workshop on Strengths, Weaknesses, Opportunities, and Threats 
(SWOT) Analysis 
 
Component 2: NACC Strategic Planning Workshop  
This workshop provided a venue to translate organizational directions into workable 
strategies, determined appropriate performance measures and challenging but realistic 
targets, and profiled programs and initiatives.  
 
Component 3: Clean-up Sessions and Final Validation  
Taking off from the outputs of Component 2, this activity convened the Technical Working 
Group (TWG) in finalizing the main outputs. The post workshop was meant to prepare the 
TWG in presenting their outputs to NACC senior management on the final validation day. 
The final comments and suggestions of the senior management were considered in packing 
the Draft of NACC Strategic Plan 2024-2028 for final adoption.  
 
Major Outputs:  Environmental Scanning Documentation Report, Strategic Planning 
Workshop Documentation Report, Draft Five-Year NACC Strategic Plan  
 
 

Project Impact:   The intervention helped to defined define the organization's vision, mission, 
and goals. This clarity of direction ensures that everyone within the organization understands 
what they are working towards, aligns their efforts, and makes informed decisions in line with 
the overarching objectives. Overall, this technical assistance is not just one-time exercise but 
an ongoing process that enables organizations to navigate complexity, seize opportunities, 
and achieve sustainable success over the long term. 
 

Lessons Learned: See attached Lessons Learned.  

 

V. Attachments 
 

▪ Project Reports 

▪ Certificates of Project Deliverable Accepted  

 

 

 

Prepared by:       Noted / Approved by: 
 
 
 
JOY ANN E. DUMLAO                        IMELDA C. CALUEN 
Project Manager       Center Head 
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Notes:  

1. Project details on Section I-III can be generated thru PMIS based on PMs Inputs. 
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation 
3. Project Managers can update/adjust the pre-filled sections(I-III) based on actual data 

 


