BAGONG PILIPINAS

The National Productivity Organization
Center for Governance
[2024] PROJECT ACCOMPLISHMENT REPORT

1. Project Information

Project Code
Project Title

Project Start
Project End
Project Price

Client Organization:

CMRPE

Development of a Five-Year Strategic Plan for the Rizal Technological
University

October 1, 2023

April 30, 2024

PHP 3,900,000.00

Rizal Technological University
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Project Objective:
This technical assistance aims to help RTU define its strategic direction in the next five (5) years.

Specifically, the RTU will be able to:

1.Scan its internal and external environment;

2.Surface performance issues along key organizational dimensions;

3.Craft/revisit its mission, vision, and core values statements based on its mandate;

4.Define strategic objectives that will help achieve its vision and mission;

5.Determine a set of performance measures and annual targets that will be used as the basis for
performance monitoring and evaluation; and

6.1dentify time-bound programs and/or projects that pursue the achievement of strategic
objectives.

Focus Area : Transformational and Innovation towards Performance Excellence
Project Beneficiary: Public Sector
Regional Coverage: NCR

I11. Project Accomplishments

Key Activities Implemented:
- Conducted three components of the technical assistance intervention
Major Outputs:
1. Conduct of the Inception Meeting and submission of the Project Implementation
Plan
2. Conduct and submission of the Environmental Scanning and Situational Analysis
and Strategic Plan Formulation Workshop Documentation Report
3. Capacitated 37 participants coming from the Rizal Technological University
4. Conduct of Clean-up Sessions and submission of the Draft 2024-2028 RTU’s
Strategic Plan

Project Impact: The intervention capacitated participants on the concepts and approaches on
strategic planning to effectively formulate their strategic plan for 2024-2028.
The intervention further prepared the RTU stakeholders to mobilize a university
roadmap toward achieving their vision of becoming a smart and transnational
university by 2028.

Lessons Learned: See attached Lessons Learned.
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5. Attachments

= Summary of Evaluation for Sessions and Resource Persons

Prepared by: Noted / Approved by:

UEE OLANDA S. TORRES

Project Manager

ELDA C. CALUEN
Center Head

Notes:
1. Project details on Section I-1ll can be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation
3. Project Managers can update/adjust the pre-filled sections(I-1il) based on actual data
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