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I. Project Information

Project Code CMRHX

Project Title : Leadership Training on Ethics and Accountability for the Department of
Education-Schools Division of San Jose Del Monte City

Project Start . November 15, 2024

Project End : January 17, 2025

Project Price PHP 1,062,480.00

Client Organization: Department of Education — San Jose Del Monte City

I1. Project Team

Project Manager: Royce Cyrlynn G. Ramos
Team Members: Roland Audrey M. Rivera and Glenjoy M. Nate
Supervising Feliow: Dir. Alvin P. Principe

Consultants/ Resource Persons: Atty. Ruth Eunice L. Mina-Diamante

IIL. Project Details

Project Description: This leadership training aimed to enhance the commitment of DepEd-CSIDM
School Officials and Personnel to ethical standards in school governance and
operations. It reinforced the values and principles that guide leaders and
officials in effectively carrying out their roles and responsibilities.

Project Objective: This training enabled the participants to (1) Deepen their understanding of
the importance of integrity, trust and accountability in creating ethical and
accountable educational institutions, (2) Reflect on the moral virtues and
code of conduct and (3) Commit to demonstrating moral principles, values

and practices in decision-making and in the exercise of roles and functions.

Focus Area:

Project Beneficiary: Public Sector

Regional Coverage: Region III {Central Luzon)
IV. Project Accomplishments

Key Activity Implemented:;
Conduct of Leadership Training on Ethics and Accountability
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Major Outputs:
Training Design on Ethics and Accountability, Conduct of Leadership Training
on Ethics and Accountability in the Public Sector and Training Documentation
Report

Project Impact: The training helped the participants from the DepEd-CSIDM to realize and
appreciate ethics and accountability and provided them with knowledge on
how this information could be utilized in their line of work as leaders and

officers in their respective schools and offices. Additionally, this training
encouraged the participants to constantly be mindful of ethical

considerations.
Lessons Learned: See attached One-Point Lesson.

V. Attachments

= Training Design containing minutes of the meeting during the inception/coordination meeting

»  Training Documentation Report

Prepared by: Noted / Approved by:

Notes:
1 Project details on Section I-1ll can be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Sectian V to reflect results of project implementation

3. Project Managers can update/adjust the pre-filled sections(l-11l) based on actual data



