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I. Project Information

Project Code
Project Title

Project Start
Project End
Project Price

Client Organization:

II. Project Team

Project Manager:

Team Members:

Supervising Fellow:

Consultants/ Resource Persons: Elena A. Cruz, Peter Dan B. Baon

II1. Project Details

Project Description:

Project Objective:

Focus Area

Project Beneficiary:

Regional Coverage:

CMRAA

Crafting the Integrated Bar of the Philippines’ Strategic Blueprint for 2024-

2028

January 1, 2024

March 31, 2024

PHP 500,000.00

Integrated Bar of the Philippines

Pamela S. Balindan

Merriam P. Dy, Joy Ann E. Dumlao, Glenjoy M. Nate

Dir. Alvin P. Principe

The Integrated Bar of the Philippines has requested assistance from the

Development Academy of the Philippines to guide them in completing a five-

year strategic plan for the years 2024 to 2028.

This intervention aims to a) Analyze both internal and external factors

affecting the organization; b) Identify areas of performance improvement

across critical organizational aspects; c) Develop or review its mission, vision,

and core values statements in alignment with its mandate; d) Establish

strategic goals and objectives to advance its vision and mission; and e)

Formulate strategies, methodologies, and initiatives to drive key programs

and development activities.

Public Sector

Nationwide

IV. Project Accomplishments

Key Activity Implemented:
- Conduct of SWOT Analysis Workshop

- Conduct of 3-day Training

- Conduct of Clean-Up Session
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Major Outputs: Draft IBP Strategic Plan

Project Impact: The Strategic Planning Workshop of the Integrated Bar of the Philippines
played a crucial role in guiding the organization's direction. It helped the IBP
establish clear goals, identify key priorities, and align its members toward
common objectives. By providing a roadmap for the organization's future, the
workshop facilitated more effective decision-making and resource allocation.
It also promoted unity and collaboration among IBP members, ensuring a
coherent approach to addressing challenges and seizing opportunities.
Overall, the strategic planning workshop significantly contributed to the IBP's

ability to navigate complexities and achieve its mission.

Lessons Learned: See attached One-Point Lesson.

V. Attachments

» Draft IBP Strategic Plan

Prepared by: Noted / Approved by:

‘IMELDA C. CALUEN/,
Center Head * /

Notes:
1. Project details on Section I-1ll can be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation
3. Project Managers can update/adjust the pre-filled sections(I-1ll) based on actual data
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