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I. Project Information

Project Code : CMGAY

Project Title : Local Government Executives and Managers Class (LGEMC) Short Course on
Local Fiscal Administration and Management

Project Start March 18, 2024

Project End : August 30, 2024

Project Price PHP 2,200,000.00

Client Organization: Local Government Units

II. Project Team

Project Manager: Queen Yolanda S. Torres
Team Members: Imelda C. Caluen, Glenjoy M. Nate, Joy Ann E. Dumlao, Jesse M. Mendoza
Supervising Fellow: Dir. Alvin P. Principe

Consultants/ Resource Persons: Mr. Gil S. Beltran, Ms. Ma. Pamela P. Quizon,
Mr. John Aries S. Macaspac, Ms. Carmelita O. Antasuda,
Atty. Jose Tomas C. Syquia

Project Details

The Course aims to develop the participants’ skills in financial stewardship as local government leaders
through an understanding of processes involved in local finance and budgeting especially in the context
of full devolution, considering the implementation of the Supreme Court ruling on the Mandanas
petition. It will also explain the significance, processes, and impact of local fiscal administration not just
in delivering public services but also in driving local economic development.

One of the highlights of this Course is a site visit activity where participants will be given an opportunity
to learn successful strategies and effective initiatives on fiscal administration and management from a
local government unit (LGU), which may be replicated by the participating LGUs.

Project Objective:
The Course on Local Fiscal Administration and Management aims:

1. To deepen understanding of the members of Local Finance Committees from selected local
government units on the processes involved in local finance and budgeting especially in the
context of the impending ruling on the Mandanas; and

2. To explain the significance and impact of effective local fiscal administration not just in
delivering public services but also in driving local economic development.

Focus Area : Transformational and Innovation towards Performance Excellence
Project Beneficiary: Public Sector
Regional Coverage: Nationwide
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II1. Project Accomplishments

Key Activities Implemented:
- Conducted one batch of the training
Major Outputs:
1. Conduct of the short course on Local Fiscal Administration and Management
2. Capacitated 37 participants coming from different Local Government Units

3. Submission of the Course Report

Project Impact: The intervention capacitated participants on the concepts and approaches on
the processes involved in local finance and budgeting. The intervention further
explained the significance and impact of effective local fiscal administration not
just in delivering public services but also in driving local economic
development.

Lessons Learned: See attached Lessons Learned.

4. Attachments

= Summary of Evaluation for Sessions and Resource Persons

Prepared by: Noted / Approved by:
( Mt@“ﬁzﬁfmc@r s el Ooloert
"QUEEN-YOLANDA S. TORRES IMELDA C. CALUEN
Project Manager Center Head
Notes:
1. Project details on Section I-1ll can be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation
3. Project Managers can update/adjust the pre-filled sections(I-1ll) based on actual data
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