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CERTIFICATE OF PROJECT CLOSURE

Date: 3 April 2025

Project Title : GQMP 2024: Development of a QMS Certifiable to 1SO 9001:2015
Project Manager ¢ Ronald Armin F. Ocampo

Center :  Productivity and Development Center

Project Duration ¢ March 2024 — March 2025

Project Code : QEGAG

Client 3 Batanes State College

This is to certify that the above-cited project is declared officially closed. It further certifies that all
project outputs have been delivered and satisfactorily conform to our agreements and our office’s
standards.

Overall Satisfaction Not Satisfied 1 2 3 4 @ Very Satisfied

FEEDBACK (please indicate here your comments and/or suggestions for further improving our services.)

The GQMP 2024: Development of a QMS Certifiable to ISO 9001:2015 project has made significant
progress in enhancing the Quality Management System (QMS) of Batanes State College (BSC),
positioning it for ISO 9001:2015 certification. The structured approach taken to align processes with 1SO
standards has established a solid foundation for meeting certification requirements.

The review of BSC's current practices, coupled with the identification of best practices and areas for
improvement within the QMS, proved invaluable. The Project Manager’s contributions were exceptional
in assisting the institution, ensuring full compliance in preparation for the certification phase. His
expertise and support played a crucial role in the success of the project.

For future projects, DAP may consider extending the project duration to two (2) years. This would provide
sufficient time for recipient institutions, especially those Jjust beginning to develop their QMS, to fully
prepare for certification.

Overall, the project has had a significant positive impact on Batanes State College. The support provided
by the Project Manager, facilitators, Resource Speakers, and DAP as a whole was exemplary. This
initiative served as an excellent platform for developing the knowledge and skills necessary for



continuous improvement, ensuring that the College's standards are aligned with international best

practices.
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