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I. Project Information 
 

Project Code QCRAP 
Project Title Technical Assistance on the Expansion of the ISO 

9001:2015-Certified 
Quality Management System (QMS) of the Department of Finance 
(DOF) 

Project Start October 27, 2023  
Project End December 30, 2024 
Project Price PHP 2,427,897.92 
Client Organization Department of Finance 

 
II. Project Team 

 
Project Manager Angela C. Vargas 

Team Members Mary Anne I. Mayo, Carolyn Caudilla, Sir Rommel Principe, and 
Annalou Dela Paz  

Supervising Fellow Consultants/ 
Resource Persons 

Arnel D. Abanto/Rosandro Bertis 

 
III. Project Details 

 
Project Description As part of its ongoing efforts to improve its operations, the DOF has 

initiated the expansion of the QMS scope to cover the processes 
involved in the Corporate Operations Office, an essential component 
of the DOF's operations. Specifically, it will include: (1) Issuance of 
Comments on GOCC Requests for Tax Subsidy and (2) Issuance of 
Recommendation on GOCC Requests to Open/Maintain an Account 
with Banks Other than Authorized Government Depository Banks. The 
decision to expand the QMS scope is a clear testament to the DOF's 
unwavering commitment to improving the quality of its services and 
enhancing its organizational efficiency. However, the DOF 
acknowledges that expanding the QMS scope is a complex 
undertaking that will require significant resources and the 
implementation of QMS-related activities to ensure its success. To 
achieve this goal, the DOF has requested the DAP to again provide 
technical assistance services for the project entitled, “Technical 
Assistance on the Expansion of the ISO 9001:2015-Certified Quality 
Management System (QMS) of the Department of Finance (DOF).” 
Thus, this proposal is being submitted by the DAP to outline the 
necessary steps to expand the QMS scope and ensure its effective 
integration into the DOF's processes. 

Project Objectives The project aims to facilitate the expansion of the established QMS, 
including the Issuance of Comments on GOCC Requests for Tax 
Subsidy and the Issuance of Recommendation on GOCC Requests to 
open/Maintain an Account with Banks Other than Authorized 
Government Depository Banks. 

Focus Area Productivity-Driven Economic Development 
Project Type Advocacy and Promotions Project 
Project Beneficiary Public Sector 
Regional Coverage Various 
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IV. Project Accomplishments 

 
Activities 
Implemented 

 

ACTIVITY DATE 

● Training Course on ISO 9001:2015 QMS 
Requirements and QMS Expansion 

Feb. 5-8, 2024 

● Technical Guidance on QMS Expansion Feb. 19-22, 2024 

● Enhancement of QMS Documents Feb. 26-28, 2024 

● Review/Enhancement of Procedure and Process 
Controls 

Mar. 18-19, 2024 

● Finalization of all documents Apr. 4-5, 2024, 
May 13-14, 2024 

● Training Course on ISO 19011:2018 Guidelines 
on Auditing Management Systems 

Jul. 1-4, 2024 

● Training Course on Root Cause Analysis and 
Corrective Action 

Sept. 3-4, 2024 

 
Major Outputs 1. Enhanced participants’ awareness, understanding, and appreciation of 

the ISO 9001:2015 QMS requirements and their roles and responsibilities 
in the QMS expansion of DOF. 

2. Enhanced versions of the following documented information:Agency-level 
process map,  QMS scope statement, Quality policy (as necessary), List of 
internal and external issues (focusing on the additional processes), 
Relevant interested parties’ needs and expectations (focusing on the 
additional processes), Risks and Opportunities and action plans (focusing 
on the additional processes), Reviewed Process Map and QMS scope 
statement,  Quality policy,  QMS Expansion Roadmap, Plan, and Checklist,  
Guidelines and Tools for identifying internal and external issues, 
Guidelines and Tools for identifying relevant interested parties’ needs and 
expectations, Risks and Opportunities (focusing on the additional 
processes), QMS Manual, QMS Procedures (Control of Documented 
Information, Control of Nonconformity and Corrective Action, Internal 
QMS Audit, Customer Satisfaction Data Gathering and Processing, 
Management Review), Enhanced SIPOC matrix for the management, 
core, and support processes. 

3. QMS Implementation Plan and Drafted/Enhanced cascading materials. 
4. Expansion of QMS Audit Program and Plan to include additional 

processes. 
 

Project Impact 1. Better QMS Understanding - Employees gain a clearer understanding of 
ISO 9001:2015, helping DOF establish a strong quality culture. 
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2. Stronger QMS Framework - Key processes, documents, and policies are 
refined, ensuring smooth integration and consistency across 
departments. 

3. Improved Stakeholder Relationships - Focusing on stakeholder needs 
helps build trust and strengthen relationships both within and outside 
DOF. 

4. Ongoing Improvement - Regular audits and assessments ensure 
continuous improvement, keeping DOF compliant and adaptable. 

5. Skill Development - Training programs enhance employee skills, ensuring 
effective and sustainable QMS management. 

6. Increased Efficiency - Streamlined processes lead to improved operations 
and performance, enabling DOF to deliver high-quality services. 

7. Climate Actions - Climate change mitigation and adaptation actions are 
integrated into the QMS, aligning DOF’s operations with sustainability 
goals. 

Lessons Learned 1. During the course of the project, DOF management initially decided not 
to proceed with the requested scope expansion and opted not to conduct 
the readiness assessment. The project team convinced management to 
proceed with the readiness assessment within the current scope. 
However, DOF management still chose not to move forward with it, 
resulting in a reduced project price and a shift in the project's 
deliverables. 

V. Attachments 
▪ Summary of  Evaluation for Course and Resource Person (for training program) 
▪ Certificate of Project Closure (for all completed projects)- not applicable 
▪ Photos 
 
 
Prepared by:       Noted / Approved by: 
 

       
_____________________          _____________________ 
Angela C. Vargas      Arnel D. Abanto 
Project Manager       Center Head 
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Training Course on ISO 9001 QMS Requirements and Documents Enhancement  
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Training Course on ISO 19001 Management Systems Audit 
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Training Course on RCA and Solutions Formulation 
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  version 3 
 

ONE-POINT LESSON 
 

Project Technical Assistance on the Expansion of the ISO 
9001:2015-Certified Quality Management System (QMS) 
of the Department of Finance (DOF) 

Prepared by 
 

Angela C. Vargas 
Noted by    

 
Arnel D. Abanto 

Center Productivity and Development Center 
Date Prepared: 25 March 2025 
File number   

 
Subject/Activity:  Project Implementation 
Actual Date (if applicable): n.a. 
 

What happened? 
(State the problem and what was done) 

What should have been done? 
(Recommended corrective and preventive action) 

During the course of the project, DOF 
management initially decided not to proceed 
with the requested scope expansion and opted 
not to conduct the readiness assessment. The 
project team convinced management to 
proceed with the readiness assessment within 
the current scope. However, DOF management 
still chose not to move forward with it, 
resulting in a reduced project price and a shift 
in the project's deliverables. 

● Corrective Action- The project team worked 
to convince DOF management to proceed with 
the readiness assessment within the existing 
scope. Despite this effort, management 
ultimately decided not to proceed, leading to 
adjustments in project pricing and deliverables. 
Hence, the corresponding agreement and 
payment was processed. 
 

● Preventive Action-  Future projects should 
implement a more structured decision-making 
process, including early stakeholder alignment 
and documented approvals for scope changes. 
Additionally, clear communication of the impact 
of scope reductions on project outcomes 
should be emphasized to prevent similar 
challenges.  

 
 


