2 development academy of the philippines

DAP-GSPDM

{Center)
PROJECT ACCOMPLISHMENT REPORT

1. Project Information

Project Code: MORHU

Project Title: Executive Course on Foresight and Futures Thinking for Mindanao State University —
General Santos City

Project Start: July 1, 2023

Project End: June 30, 2024

Project Price: Php360,000

Client Organization: Mindanao State University — General Santos City

IL. Project Team

Project Manager: Mr. Christian Coronel
Team Members: Matthew Dean Baylon and Edralin M. Galgo
Supervising Fellow: Dr. Lizan E. Perante-Calina

Consultants/ Resource Persons: Dr. Lizan E. Perante-Calina, Dr. Ma. Oliva Z. Domingo, and Dr.
Reginald G. Ugaddan

III. Project Details

Project Description: The Executive Course on Foresight and Futures Thinking for Mindanao State
University — General Santos City will introduce the praxis of Futures thinking, an equal take on theory
and practice towards futures intelligence and futures literacy. Looking through the FT leans, it aims to
relate futures as an asset, tool, and resource. Moreover, the course will delve into the use of the
futures concept to anticipate better outcomes and transform today.

Project Objective: The Executive Course will provide students an opportunity to:
1. To promote a culture of anticipation and innovation using the Futures thinking as a paradigm
2. To introduce leamers to Strategic Foresight as a process and mindset; and
3. To help learners appreciate the value of Strategic Foresight in policy Making and Planning.

Focus Areas: Transformational and Innovation towards performance excellence
Project Type: Education

Project Beneficiary: Public and Private Sectors

Regional Coverage: Nationwide

V. Project Accomplishments

Key Activities Implemented:

Date/s Module/T opic/Activity
e e B
August 14, 2023 * Opening Ceremony

® Program Orientation
S
August 15, 2023 * Module 1: Introduction to Foresight and Futures Thinking

"E“_%M—fﬁ_—“
August 16, 2023 ¢ Instructions and Guidelines for the Policy Foresight Paper
* _Module 2: Foresight and Futures Thinking Tools and Methodology

e Module 3: Foresight and Futures thinking Policy Analysis and Planning

August 17, 2023
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August 18, 2023 e Module 4: Identifying and Evaluating Policy Futures
e Research Writing Break
August 27 - 28, * Face-to-face Consultation of Writing Policy Foresight Papers
2023
August 29 - 30, = Presentation of Policy Paper Proposals
2023 e Program Synthesis
e Closing Ceremony and Awarding of Certificates of Completion

Major Outputs: Policy Foresight Paper

Project Impact: The course developed the co-learners’ skill sets in futures analysis and application.
They were able to participate in activities/workshops/open spaces that challenged them to think
beyond normative approaches and put the future at the center stage of planning and preparation in a
highly uncertain world.

The co-learners were able to gain the following skills:

* Explain critical theories, approaches, frameworks, and terminologies of Futures Thinking and
Strategic Foresight;

e Describe commonly used the tools and methods of Futures Thinking and Strategic Foresight, and
how are applies; and

° 'Link Futures Thinking and Strategic Foresight in Public Policy Making and Planning
V. Attachments

= Certificate of Project Closure

Note pproted by:

Dr. Lizan E. Perante-Calina
Center Head

Notes:
1. Project details on Section -1l can be generated thru PMIS based on PMs Inputs,
2. Project Managers are required to accomplish Section IV & provide Section V to reflect resuits of project implementation

3. Project Managers can update/adjust the pre-filied sections{l-lli) based on actual data
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