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SO' Enhanced Competence of Government Officlals

PM1 Completion rate

Number of
graduates in

GSPDM and
PMDP over
enrolled students
per class

10%

GSPDM:

9670

PMDP: 99%

At leasl 90o/o

GSPDM: 65%
(41/63)

PMDP: 100%
(53/53)

PM2

Percentage of
Capstone Poect
Plans accepted

Number of
Capstones Project
Plans accepted by
the panel over
lotal number of
Capstones Proiecl
Plans presented

1jVo

GSPDM:100
lo

PMDP: 90%
GSPDM: '100%

PMDP: 1000/o

GSPDM: 0%
(CPPS to be
presenled to
panel in May

2019)

PMDP: 9370

PM3

Number of local and
intemational public

sector productivity

specialist hained

Tolal count of
local and
international
public sector
productivity

specialist lrained

75

0
(scheduled

training
implem€ntation in

June 201 9)

Sublo(a, 30%

so2 lmproyed effsctivoner3 and sfftciency of goyommont organlzatlon! a!3btsd

Pi/4 5o/o

Percentage of dient
governmenl

agencies assisted
on oMS with ISO
9001 certifiable

OMS

No. of govemment

agencies assisted

on QMS with
ts09001
Certifiable OMS

over total number

ol client agencr€s

95.650/o 80%

2 Certifiable
Agenciss:

Philfida- Feb
NIA - March

PM5

Number of agencies

assisted in

innovation prol€cts

Total count of
agencies which

have b€en

assisted in

lnnovation
prolects

5o/o 28 6

0
(Scheduled

lmplemontation is

in August and
September 2019)

Subtota, 10%

so3 Broadenod adopfion of innovalive 8nd synorgl3tlc tolutom to addret broad-based policy and locio-
economic concem3

1Yo
1

(ALS-ESr)
1

On-going

development

artE
u.toJo
-ulY
F
U'
U:'
e.
ul
=o
F-(n:,o

Number of new
programs

instrlutionalized

Total number of
programs that
havs been
institutlonalized

Skategic Obiec-tives (SO)
&

Performance Measures
(PM)

Weights Baseline
2018

1n Q Accom
201S

Persp
ective

Target
2019

1

.@

Formula

89

PM6
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5o/o o 7

0
(on4oing

development)
Pt\.,17

Number of
researches and

studies completed

Total number of
research and

studies completed

Sublote, 10%

s04 Enrured dalivery ol relevant high quality &ainlng, cducrtion, conrullancy & research rervicea

PM8
Customer
satisfaction rating

Proportion of DAP

clients that are

satisfied wilh all
DAP servicss

5o/o
93.950/o

(94y")
At least 85o/o

On{oing
mntracting of 3d
party consullant

and project

validation

Subfota, 5%

so5 Broadcned nctworl and linkager wlth locrl and toreign (public or private) inrtitntion

PM9
Percentage ol
active partnership

with institutions

Total number of
partnerships with
existing activities
ovsr lotal number

of partnerships

forged

14 active
partners

Al leasl 80%
2 out of 7 new
partnerships

PMlO

Number of
intsrnalional
proiects/ hostings
implemented

Total count ol
APO projects

hosted or
implemenled by
DAP

5o/o 17 13

0
(Goveming Body
Meeling (GBM)

hosting in April
2019)

Sub(otal 10y"

so6 Sustained financial viability

Percentage
growth year to
yeat

5o/o
9,890

(P65s.815M)

P599 Million

$Wcted based on
3 W avetqe)

P110,807,908Pful1 
,1

Revenue growth
year to year (Gross

Revenue)

PM12

Earnings Belore
lnterest, Taxes,
Depreciation &

Amortization
(EBITDA)

EBITDA (%

rncrease from
year to year)

absoluto value
average 3 year

5lo
56.5%

(P97.045M)

P42 Million
(Noiected based on

3 year average)

P 14,554,555

J
(J
z,

=E

Subto(a, 1OYo

so7 Achleved operational elficiencl
JA<{a
:Z urdoqo
2E PM,13

Budget Utilization
Rate for Major
Governmenl
Programs from NG

BUR = obligation /
albtment
'oblig,r'.ton = dual
expenses: dllolmenl =
acruai reigas€s

100% 100% 81%

Strategic Objectives (SO)
&

Performance Measures
(PM}

Formula
1d Q Accom

2019
Persp
ective

2

#*JI'-

Weights Baseline
2018

Target
2019
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PM14
On-time delivery
rate

Percentage of
projects

completed/accom
plished as
planned

SYo 81Yo At least 80%
on{oing proisct

validation

Quality
l\,lanagemenl

System (QMS)

Conformance Rate

Sustained ISO
certification

DAP is ISO

9001:2015
Certified

Conlinued

Ce(ificatiofl
ISO 9001:2015

Schedule of 3,t
party audrt is in

September 2019
PM15

Sublora, 15o/o

s08 Expand and maintained pool ol high per{orming talentr

PM16

Organizational
climale employee
morale index

Score on
employee morale

of surveyed
employees

5o/o

3.8
(Positive

Pereption)
At least 4.0

Maintain he
initiatives that

sustain the positve
perception of fie
person nel/s1atf.

Survey lor 2019 will

be mnducled in last
quarter of the year.

Planning for
intervention to
improve lhe

dimensions with low
scores.

PM17 5%

lmplementaliofl of
Competency-Based

Human Resource
Management
Framework
(CBHRMF)

Milestone
Accomplishment

Personnel &

slalf lrom
Program
Opsrations
Goup who dd
not moet the
competsnc]
Yr€re pmvided

wlft
intaryentions.

Re€sse$menl
Yrillbe
corductod in

2019 since
there were staff

wllo have b€€n
pmmoted and
s€parated from
DAP.

80% of
competency gaps

ol Programs
personnel are

addressed

0n-ooino orovision
of iiten;ei{ions to

those who have not
met the

competencbs.

Wi[ conduc-t
anoher round of
assessment for

here are
peconnellstalf that
were promoted and
separated from the

Academy.

Subtota, 1Ofo

-F
=oe.(,
o
z,

c,2
=c.
UJJ

GRANDTOTAL
(Podofinance

Ratlng)
100%

Strategic Objectives (SO)
&

Performance Measures
(PM)

Weights Baseline
2018

Persp
ective

Target
2019

@

Formula
1.t Q Accom

2019
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Acting Managing Director, Finance Departmenl
CATHERI . LUZURIAGA

Acting Director, C rate Operations and
Strategy M gement
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