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development academy of the philippines

DAP 2019 Performance Scorecard

Monitoring of Accomplishments
(January — March 2019)

Strategic Objectives (SO)

Persp & Weights Baseline 15t Q Accom
ective Performance Measures 2018 2019
(PM) :
S01 | Enhanced Competence of Government Officials
Number of
graduates in GSPDM: GSPDM: 65%
PM1 | Completion rate | S0 &nd 0% | 9% | Ateasto0n o)
enrolled students s (53/53)
per class
Number of -
Capstones Project ?g:gi N:O%:
Percentage of Plans accepted by GSPDM:100
PM2 | Capstone Project the panel over 10% % GSPDM: 100% presepted o
Plans accepted | total number of PMDP:90% | PMDP:100% | Pone Moy
Capstones Project )
Plans presented PMDP: 93%
Total count of 0
P Number of local and | local and (schediied
& pya | international public | international 55 89 75 o =
i sector productivity | public sector ’ . raning
S;’ specialist trained productivity Impjemeg?;lg nin
w specialist trained e )
g Subtotal | 30%
E S02 | Improved effectiveness and efficiency of government organizations assisted
w
= Percentage of client :0' of govemment
o gencies assisted -
o govemmen! _ on QMS with 2 Certlf!able
o pya | 2gencies assisted 1S09001 5% 95.65% 80% Agencies:
on QMS with I1SO Certifiable QMS ' Philfida- Feb
9001 certifiable NIA - March
QMS over total numper
of client agencies
Total count of
Number of agencies SN e 0
LT R P N
innovation projects | ; :
nnovation in August and
projects September 2019)
Subtotal |  10%
$03 Broadened adoption of innovative and synergistic solutions to address broad-based policy and socio-
economic concerns
Number of new Total number of
PME | Programs programs that 5% 1 1 On-going
institutionalized have been (ALS-EST) development
institutionalized
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Strategic Objectives (SO)

& Estmila Weights Baseline Target 15t Q Accom
Performance Measures 2018 2019 2019
(PM)
Number of Total number of 0
PM7 | researches and research and 5% 6 7 (on-going
studies completed | studies completed development)
Subtotal 10%
S04 | Ensured delivery of relevant high quality training, education, consultancy & research services
Proportion of DAP On-going
Customer clients that are 93.95% Conirachig of &
PM8 " . il 5% ia At least 85% party consultant
satisfaction rating satisfied with all (94%) S i
DAP services Pro)
| validation
i Subtotal | 5%
S05 | Broadened network and linkages with local and foreign (public or private) institution
Total number of
Percentage of partnerships with
PM9 | active partnership existing activities 59% 14 active At least 80% 2outof 7 new
e T over total number partners partnerships
with institutions ;
of partnerships
forged
Number of Total count of 0
international APO projects (Governing Body
PM10 | projects/ hostings hosted or 5% 17 13 Meeting (GBM)
implemented implemented by hosting in April
DAP 2019)
Subtotal 10%
S06 | Sustained financial viability
?:avftr;u;egrro(w(st:‘oss Percentage 9.8% P599 Million
PM11 Resaniis growth year to 5% (PGSé 815M) (projected based on P110,807,908
2 venue) year : 3 year average)
i .
A
e Depre ci’ati i &' increase from 56.5% P42 Million
PM12 Amoftizal year fo year) 5% Pg7 545M) (projected based on P 14,554 555
S NECo absolute value Gl 3 year average)
(EBITDA)
average 3 year
Subtotal | 10%
e SO7 | Achieved operational efficiency
g g Budget Utilization B}%J? = ofligation /
w o Rate for Major aliotmen . , " &
- PM1 3 ‘obhga{mn = actual 5 AJ 100 AJ 100 /{J 81 A)
= 5 Government expenses; alfotment =
Programs from NG | o4l refeases
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Formula

Weights

Baseline
2018

15t Q Accom
2019

(PM)
Percentage of
" . projects . .
PM14 On-time delivery completed/accom 5% 81% At least 80% On-go:jng pro;ec!
rate plished as validation
planned
%ﬁmmem T DAPis ISO Continued Schedule of 31
PMi5 | S stergn (QMS) sertification 5% 9001:2015 Certification party audit is in
C)clmformance Rate Certified 1SO 9001:2015 September 2019
Subtotal 15%
S08 | Expand and maintained pool of high performing talents
Maintain the
initiatives that
sustain the positive
perception of the
personnel/staff.
Organizational Score on
; 3.8 Survey for 2019 will
ptg | Cimateemployee | employee morale | gy, | (pogie | Atleast40 | be conduced n st
empioyes;s Perception) quarter of the year,
Planning for
intervention to
x improve the
E dimensions with low
o) scores.
5 Personnel &
o staff from
5 Program
i Operations On-going provision
= Group who did t?f interventions to
= . not meet the those who have not
E Icgrtx);;:‘em:entatio; of ; ORI i met the,
s q pe eRnCy' ase were pmv;ded 8? A) Of CompetenCIes.
uman Resource . with competency gaps ;
PM17 | Management r"esmf hment 5% | interventions. of Programs e e o
Framework cediil Rf-‘u'iisess’"e‘“ perggnnel %re asstﬁssment for
wi aadresse ere are
(CHHRME) conducted in personnel/staff that
2018 since were promoted and
there were staff separated from the
who have been Academy.
promoted and
separated from
DAP.
Subtotal 10%
GRAND TOTAL
(Performance | 100%
Rating)
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Acting Director, Corpprate Operations and Acting Managing Director, Finance Department

Strategy Management

Verified and Endorsed by:

TRYGVE/A. BOLANTE
DAP Compliance Officer and Vice-President for Corporate Concerns Center




