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Perspect

Customer/
Stakeholder

P . 15tQ 21 Q 3rdQ 4thQ
ive ::?;fg':nggj&f;\;isrg?gﬁ) Formula Weights Ereslie Target 2024 Accomplishme Accomplishme Accomplishme Accomplishme Actual 2024
nts 2024 nts 2024 nts 2024 nts 2024
SO01 Enhanced Competence of Government Officials
94.01% =
69.37% 80.53% 549/584
GSPDM: Mandated
GSPDM:
89.12% Programs
. 0, 0,
PM(SDZég)“ % (535258/;) (254/285) | GSPDM - 254/285
Completion rate Number of graduates in 68593%29% PMDP: 98% PMDP- MMC 32/
(Percentage of GSPDM and PMDP 89.69% or ( ) PLC — 92% PMDP: 100% - 98 > b €3
o 0 90% e (MMC34-38/40; MMC 33/SSC/SE
PM1 | scholars who over-enrolled students 10% 90% PMDP- 100% (12/13) (MMC 33 - SEC13-22/22 | 13/MMC 34/ETAI/
;?(;r;p;;ertne)d the E/T per class (MMC 32 - 45/45) Leli'\/'_cggf;:‘:h ss é T/g; 122) ETAI-38/38) PLC (224/227)
LGEMC
(22/23) LGEMC LGEMC: 98.6% 71/72
B13&B14° 89% (71/72) total for
S — 3 batches Cl: 94.67%
(46/50)
(284/300)
SPARTA
65.25%
GSPDM: .
Percentage of 60.35% 3?33%' ,
REPs/ APPs and Proportion of participants GSPDM: 9% _. (172/285) (214/285) 92.08%
Capstone or students with (19/202) PMDP LGEMC =: PMDP: 96% PMDP: 91% (430/467)
PM2 10% 98.60% or 99% 85% : 22/22 100% (MMC 33 - '
accepted by the accepted capstones PMDP: 92% 44/46) (SEC 13 -
panel for (REPs and APPs) (81/88) PMDP- 21/23)
implementation LGEMC100% PMDP-LGEMC

24124

100% 24/24



https://drive.google.com/file/d/1Xufx-l4xCcCQbkYhoBxPjik5GhjYXD6L/view
https://drive.google.com/drive/folders/1hPbKLuXcrGUxn2lpHMwvXDqOmtFakDFC
https://drive.google.com/drive/folders/1wrt4ltPjPrxnyYM8cQIuQDp7fzQ751S3
https://docs.google.com/spreadsheets/d/1LbX2KfhD5Cr4bRh2KYBlTvtI_yehGT1IlZRLr6qEwOU/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1LbX2KfhD5Cr4bRh2KYBlTvtI_yehGT1IlZRLr6qEwOU/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1LbX2KfhD5Cr4bRh2KYBlTvtI_yehGT1IlZRLr6qEwOU/edit?gid=0#gid=0
https://drive.google.com/drive/folders/1POn1Q6TKLYpcONMeFyE3WPDKgFYgBLFf
https://drive.google.com/file/d/1Xufx-l4xCcCQbkYhoBxPjik5GhjYXD6L/view
https://drive.google.com/drive/folders/1hPbKLuXcrGUxn2lpHMwvXDqOmtFakDFC
https://drive.google.com/drive/folders/1wrt4ltPjPrxnyYM8cQIuQDp7fzQ751S3
https://docs.google.com/spreadsheets/d/1LbX2KfhD5Cr4bRh2KYBlTvtI_yehGT1IlZRLr6qEwOU/edit?gid=0#gid=0
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. o . 1stQ nQ 3rd Q 4th Q
Periizect : et:?;c:g‘lac ng:j;n(::gii S(()F)’l\%) Formula Weights Ereslie Target 2024 Accomplishme Accomplishme Accomplishme Accomplishme Actual 2024
nts 2024 nts 2024 nts 2024 nts 2024

293
312
Number of (PMDP: 13 385 iz
government LGEMC: 37 (PMDPZ 64
PM3 | managers/executives 120 ETcBS CaiLLs: [PMDPLGEMC: PMDP: 38 (AC'; o
and legislative (PMDP: 75 59 2 PMDP-LGEMC: 0 cua no.
0, .
officers/staff trained 10% 586 720 PMDP LGEMC: ceils | _CBILLSIL9 caiLs:1 | MOMSPARTA
or capacitated 28 AGILE: 17) | AMENDMENT:51 * |[ETCBS AGILE: 33 AGILE)
ETCBS AGILE:62 22 AGILE: 313
AGILE: 90) AGILE: 78
Subtotal 30%
s02 [Improved Effectiveness and Efficiency of Government Organizations Assisted
116 128
Program Actual number of 38 100 , (PMDP- 382
beneficiaries agencies participated in 10% 102 90 (PMDP (LGEMC: 16 LGEMC: 44 PMDP-
PM4 fed A LGEMC): 21 AGILE: 42 ACILE el LGEMC: 0 LGEMC 81
reache the program AGILE: 17) ETCBS: 42 ETCBS: o1) AGILE: 110  |AGILE ETBCS 81
&L ETCBS: 18 AGILE 220
Number of 144
beneficiary agencies COE PSP 90
assisted Total count of 35 32 12 65 RBPMS 2
agencies provided 9 COE-PSP: 24 COE PSP: 0 COE PSP: 33 MGR 12
PMS5 with service % 1o 135 (CoE-psp: 33 | (CQETSE (COE PP e GQMP 40
RBPMS: 2) ' = :
GQMP: 0) GQMP: 8) GQMP: 32 s
(CEDSA, FAG,
Helo)
0,
Subtotal 15%



https://drive.google.com/file/d/1kCvLyqRga26sFt0Ruh410gL432GYWNbI/view?usp=sharing
https://drive.google.com/drive/folders/1wrt4ltPjPrxnyYM8cQIuQDp7fzQ751S3
https://drive.google.com/file/d/1kCvLyqRga26sFt0Ruh410gL432GYWNbI/view?usp=sharing
https://drive.google.com/drive/folders/1wrt4ltPjPrxnyYM8cQIuQDp7fzQ751S3
https://docs.google.com/spreadsheets/d/1LbX2KfhD5Cr4bRh2KYBlTvtI_yehGT1IlZRLr6qEwOU/edit?gid=0#gid=0
https://drive.google.com/drive/folders/1wrt4ltPjPrxnyYM8cQIuQDp7fzQ751S3
https://drive.google.com/file/d/1kCvLyqRga26sFt0Ruh410gL432GYWNbI/view?usp=sharing
https://drive.google.com/file/d/1kCvLyqRga26sFt0Ruh410gL432GYWNbI/view?usp=sharing
https://docs.google.com/spreadsheets/d/1LbX2KfhD5Cr4bRh2KYBlTvtI_yehGT1IlZRLr6qEwOU/edit?gid=0#gid=0
https://drive.google.com/drive/folders/1kreB1m6WPQHzd5KVUkr081ykEfOspomC
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Periizect :;:?;?g:ﬁ:fﬂ:gﬁg%ﬁ) Weights Ereslie Target 2024 Accomplishme Accomplishme Accomplishme Accomplishme Actual 2024
nts 2024 nts 2024 nts 2024 nts 2024
S03 Broadened Adoption of Innovative and Synergistic Solutions to Address Broad-based policy and socio-economic concerns
Number of TA Total number of TA 16 49 65
PM6 | interventions interventions 5% 65 37 Ongoing 0 Ongoing COE PSP 25
ili COE-PSP: 8 COE-PSP: 17
adopted utilized/adopted GOMP: 8 GOMP: 32 GQMP 40
5 6 14 25
Number of Total number of research COE-PSP- 1
PM7 | research results and studies 3% 23 21 GSPDM: 4 0 Ongoing MGR- 0' = COE-PSP: 4 COE-PSP 6;
adopted utilized/adopted COE-PSP: 1 RBPMS: 0 MGR: 4 MGR 4,
GSPDM.' 5 RBPMS: 0 GSPDM - 15
’ GSPDM: 6
¢ 4
rl\éirg:r?:rr:studies Total count of ! 20
PM8 research/studies 5% 21 20 ; 0 MGR: 5;
Ongoin GSPDM -9 MGR: 0; :
undertaken/comple undertaken/completed gong GSPDM - 4 GSPDM: 2 MGR - 5
ted CEDSA: 0 GSPDM - 15
Number of Materials
. considered as relevant
Proportion of and used by target
0 -
;nion\;\(/)lfrgg(taiopnroduct readers over number of 100% (COE-PSP)
PM9 considered Materials and 2% 100% 100% 100% 100% (COE-PSP) | 100% (COE-PSP) | 100% (COE-PSP) oI 100% (575
. . 0
relevant & useful Infarmation pro_duced CEDSA, FAG, SCC
(e.g. art card, videos,
by target readers ; ;
articles, catalog, social
media posts, etc.)
Subtotal 15%



https://drive.google.com/file/d/1kCvLyqRga26sFt0Ruh410gL432GYWNbI/view?usp=sharing
https://drive.google.com/file/d/18yvu2OQcKnPYP74U7gLllC9mBxOnLUSi/view?usp=sharing
https://drive.google.com/file/d/1kCvLyqRga26sFt0Ruh410gL432GYWNbI/view?usp=sharing
https://drive.google.com/file/d/1l2v2lJx8iinhmARxGfBwKtfBVQXVDstm/view?usp=sharing
https://drive.google.com/file/d/1kCvLyqRga26sFt0Ruh410gL432GYWNbI/view?usp=sharing
https://docs.google.com/spreadsheets/d/1GmduoybdOfwPJ8OPOD-tL6qokTRdWIs9/edit?gid=1392497974#gid=1392497974
https://docs.google.com/spreadsheets/d/1GmduoybdOfwPJ8OPOD-tL6qokTRdWIs9/edit?gid=1392497974#gid=1392497974
https://drive.google.com/drive/folders/1wrt4ltPjPrxnyYM8cQIuQDp7fzQ751S3
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Actual 2024

Perspect Strategic Objectives (SO) & Baseline 1#Q 2Q 3rdQ 4th Q
ive Performance Measures (PM) Weights Target 2024 Accomplishme Accomplishme Accomplishme Accomplishme
e nts 2024 nts 2024 nts 2024 nts 2024

S04 [Ensured Delivery of Relevant High-Quality Training, Education, Consultancy and Research Services
Percentage of customers 97.96%
E:tzgﬁgéagjs‘t’;mers who gave at least a 5% 96% 90% (CSM 96.91% 97.12% 98.26% 97.34%
PM10 satisfactory rating Dashboard)
Subtotal 5%
S05 Broadened Network and Linkages with Local and Foreign (Public and Private) Institution
. Total count of APO
International rojects hosted or
pm11 [Projects/hostings ﬁn Jlemented by DAP 10% 15 15 2 3 6 6 17
implemented P y
Subtotal 10%
Total Weight 75%
so6 [Sustained Financial Viability
Total obligated (Final dat
. b subsidy over total Final data
Subsidy Utilization . 0 0 . . 0 0 validation after
PM12 | Rate — Obligation CNOIt3 f;oprg Séjbstldy 3% NA 90% Ongoing Ongoing 61.97% 62% closing of books by
(Neto ost) Feb. 14, 2025)
. . ; (Final data
Financial Subsid e Total disbursed over total Fina
y Utilization L 0 0 . . 0 0 validation after
PM13 | Rate - Disbursement a;nsgrg Oftobllgatlons (Net 1% NA 90% Ongoing Ongoing 72.68% 73% closing of books by
0 ost) Feb. 14, 2025)
. (Final data
Corporate Fund | Total dbursement fom, . .
-y Utilization Rate — (IGF) over total COB from 1% NA 90% Ongoing Ongoing 37.67% 38% closing of books by
Disbursement IGF (Net of PS Cost) Feb. 14, 2025)
Subtotal 5%
Total Weight 5%



https://app.powerbi.com/view?r=eyJrIjoiMDllZTA4MTUtZWFhNy00MWRjLTg4ZGYtZDU5MzM2Yzk1MWVlIiwidCI6ImMzNjI3Zjk1LTQ3YTctNGI3Zi1hMjYyLTAxNThjZTQxOWVlMCIsImMiOjEwfQ%3D%3D
http://bit.ly/DAPCSM-Report
http://bit.ly/DAPCSM-Report
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P . 15tQ 2nQ 3rdQ 4thQ
Periizect : ;:?;fgac ng:ﬁ::;iig?gﬁ) Weights Ereslie Target 2024 Accomplishme Accomplishme Accomplishme Accomplishme Actual 2024
nts 2024 nts 2024 nts 2024 nts 2024
S07 [Achieved Operational Efficiency
No. of projects
completed on or before 94.2%
On-time delivery agreed project duration
PM15 | rate over total number of 3% 93.7% 85% 89.8% 89% 92% 94.2% 147 completed
projects completed /156 projects
J 3" party ISO 3" party ISO 3" party ISO
; DAP is ISO Continue d . d . Surveillance Surveillance Surveillance
Internal | o6 Corr‘l.‘:"asr‘tce (tjo 45 [Sustained ISO Certification 5% 9001:2015 | Certification the%iﬁ;ydﬁﬁd(gg the%iﬁ;ydﬁﬁd(gg Audit done - DAP  |Audit done - DAP  |Audit done - DAP
Process Quality Standards Certified ISO is 1ISO 9001:2015 fis ISO 9001:2015 |is ISO 9001:2015
9001:2015 Certified Certified Certified
Number of systems
enhanced or Actual count of e- :
PM17 implemented through overnment initiative 2% i collfeec-tion L L L L L
the government geveloped/ implemented (e-bidding) and e- Ongoing Ongoing Ongoing Ongoing Ongoing
initiative payment)
Subtotal 10%
Total Weight 10%
sos [Expanded and Maintained Pool of High Performing Talents
Learning Percentage of . . .
Ganv(:th employees meeting Ot.ngt.o'ngt Ot.ngt.o'ngt Otngtomgt 69% 69%
ro ; Milestone Accomplishment 0 0 ac IV! 1es 10 ac IV! 1es 10 ac IV! 1es 10 : :
PM18 ::?)Crllle[l)r:tincies 10% 97% 85% establish data | establish data | establish data Baseline Data Baseline Data
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Perspect Strategic Objectives (SO) & Baseline 1#Q 2Q 3rdQ 4th Q
ive Performance Measures (PM) Weights Target 2024 Accomplishme Accomplishme Accomplishme Accomplishme Actual 2024
e nts 2024 nts 2024 nts 2024 nts 2024

Subtotal 10%
Total Weight 10%

GRAND TOTAL 100%
(Performance Rating)

Certified True and Correct:

%7%@0%‘0&%

CATHERII\’XE S. LUZURIAGA “ANATALIA SD BARAWIDAN
Director, Corporate Operatiorls and Strategy Management (COSM) Managing Director, Finance

Verified and Noted By:

JUNE ARVIN C. GUDOY

DAP Compliance Officer and Vice President for Corporate Concerns Center


mailto:gudoyj@dap.edu.ph



