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oap

ADVOCACY AND INSTITUTIONAL DEVELOPMENT OFFICE (AIDO)

SHORT DESCRIPTION

The Government Quality Management
Program (GQMP) is accepting entries

SCHEDULE

for the GBPR 2024, which is a
Government distinguished platform that
. recognizes innovations that enhance
Best Practice o . March
. productivity and performance in the
Recognition ublic  sector Public  sector 23-May 15,
(GBPR) Call for | PU°'° ' ) 2024
Entries 2024 organizations dedicated to
showcasing outstanding and
innovative practices, and promoting
knowledge sharing are invited to
submit their entries.
Risk Talks 2024 is an event that
brings together industry experts and
seasoned practitioners to facilitate
collaborative exchange of insights,
best practices, and proven strategies
Risk Talks to identify, assess, and mitigate risks. July
2024 Attendees can look forward to 10-11, 2024
firsthand experiences shared by risk
management implementers and gain
a comprehensive understanding of
risk management methodologies and
applications across various fields.
P;::Ici:tS:‘::r PSQPIF and GBPR 2024 are events
ProduZtivit that showcase and acknowledge
Im roveme:l’t exemplary practices in the public
P sector. Participants can anticipate
Forum engagin discussions, insightful October
(PSQPIF) and gaging ' gnt 23-24, 2024
Government presentations, and  collaborative
Best Practice opportunities that are geared towards
Recoantion fostering continuous improvement in
(GBPRg) 2024 the quality of public service delivery.

TARGET FEES

PARTICIPANTS

Free

Public Sector Online

Free

Free

For inquiries, please contact:

% govbestpractices@dap.edu.ph  (®(02) 8631 0921 local 179




17th Seminar
on

oap

SHORT DESCRIPTION

SCHEDULE

TARGET

PARTICIPANTS

determine necessary resources for
possible implementation of RIA
project/s. The completion of this
training course is a prerequisite to
the Advanced Course on RIA.

. February 22-

Consultations 23 Key officers,
in Regulatory 202'4 directors, division
Impact chiefs, and
Assessment technical staff of

local and national
regulatory
18th Seminar . i
on The seminar strengthens the agencies
. capability of selected personnel of March (including
Consultations . government-
. regulatory agencies to adopt good 7-8,
in Regulatory . . owned and
regulatory practices in the context of 2024
Impact controlled
g RIA
Assessment ' corporations,
government
financial
19th Seminar institutions, local
on April government
Consultations 45 units, and other
in Regulatory 202'4 instrumentalities)
Impact
Assessment
The course enables participants to
discuss the importance of RIA in
assessing present regulations,
developing new regulations,
30th Basic determir?ir?g’ the roles and Key officers,
responsibilities of regulators, and directors, division
Course on . e . May o
identifying  the  processes in chiefs, and
Regulatory . . . 7-10, )
conducting RIA. An action planning technical staff of
Impact . - 2024
will be facilitated to set targets and local government
Assessment

units in Luzon

MODERNIZING GOVERNMENT REGULATIONS PROGRAM (MGRP)

Online

Free

Free

Free

Free

For inquiries, please contact:

¥z Mgr@dap.edu.ph @ (02) 8631 0921 local 140




oap

MODERNIZING GOVERNMENT REGULATIONS PROGRAM (MGRP)

TARGET
SHORT DESCRIPTION SCHEDULE PARTICIPANTS
Key officers,
. The course enables participants to directors,
31st Basic discuss the importance of RIA in division chiefs,
Courlse on assessing present regulations, May and technical
Regulatory developing new regulations, 28-31, staff of local Free
Impact determining the roles and 2024 government
Assessment responsibilities of regulators, and units in the
identifying the processes in Visayas
conducting RIA. An action planning online
will be facilitated to set targets and
determine necessary resources for Key officers,
32nd Basic posgble implementation of RIA . filfeCt0f§.
project/s. division chiefs,
Course on June .
and technical
Regulatory . ) o 18-21, Free
The completion of this training staff of local
Impact ) o 2024
A course is a prerequisite to the government
ssessment o
Advanced Course on RIA. units in
Mindanao
The course enhances the practice of
RIA for priority agencies by reviewing
necessary concepts in navigating the
22nd assessment. Participants will also Key officers,
study a sample completed RIA, directors,
Advanced ) . o .
measure various compliance costs August division chiefs, Face-to-
Course on . - .
Reaulato arising from regulation, perform 59 & 14, and technical face Free
I?n actry detailed RIA on a proposed or 2024 staff of local (Luzon)
Asse:sment existing regulation, and develop a government
draft Regulatory Impact Statement units in Luzon
(RIS) that includes parameters for
policy/decision-making for  the
regulation.

For inquiries, please contact:

¥z Mgr@dap.edu.ph @ (02) 8631 0921 local 140




oap

SHORT DESCRIPTION

SCHEDULE

TARGET

PARTICIPANTS

Key officers,

MODERNIZING GOVERNMENT REGULATIONS PROGRAM (MGRP)

23rd Advanced Auqust directors, division
Course on 26-?%0 % chiefs, and Face-to-
Regulatory technical staff of face Free
Impact The course enhances the practice of RIA September 4, local government (Visayas)
for priority agencies by reviewin 2024 e
Assessment priority agencies by ~re 9 units in the
necessary concepts in navigating the Visayas
assessment. Participants will also study a
sample completed RIA, measure various
compliance costs arising from regulation,
perform detailed RIA on a proposed or
existing regulation, and develop a draft
Regulatory Impact Statement (RIS) that
24th Advanced includes parameters for policy/decision- Key officers,
i i September directors, division
Course on making for the regulation. ) -
Reaulat 23-27 & chiefs, and Fa}ce to .
egulatory October 2, technical staff of race ree
Impact (Mindanao)
2024 local government
Assessment units in Mindanao
This course supports the practice of RIA
by streamlining regulatory compliance Key officers,
costs to ensure that the most cost- directors, division
12th Course effective and efficient options are chosen chiefs, and
on Regulatory in all areas of regulation. Participants will technical staff of
Compliance learn how to recognize and calculate regulatory )
. - . October . Online or
Cost various costs associated with regulatory 9995 agencies that Face-To F
Assessment: compliance through the Regulatory Cost 2024’ have completed Face ree
Cost Modeling Model (RCM), and define areas where the Basic Course
and undue regulatory burden can be on RIA or has
Streamlining diminished. prior training on
RIA from other
Participants are required to complete the institutions

Basic Course on RIA.

For inquiries, please contact:

¥z Mgr@dap.edu.ph @ (02) 8631 0921 local 140




oap

MODERNIZING GOVERNMENT REGULATIONS PROGRAM (MGRP)

SHORT DESCRIPTION SCHEDULE PAJ#EI(I;DTNTS
13th Course
on Reglflatory This course supports the practice of Kev officers
Compliance RIA. by streamlining regulatory November d?rectors '
Cost compliance costs to ensure that the 19-22 o - Free
Assessment: ' division chiefs
o most cost-effective and efficient 2024 and technicall
CostModeling | ,tiong are chosen in all areas of staff of
and regulation. Participants will learn how requlator
Streamlining to recognize and calculate various a egciestrilat Online or
costs associated with regulatory hase completed Face-To-
14th Course compliance through the Rggulatory the Bazic Face
on Regulatory Cost Model (RCM), and define areas Course on RIA
Compliance \l;vhzre .u.n(:lue;I regulatory burden can December or has prior
Cost € diminished. 36 training on RIA Free
Assessment: o ) ' from other
Cost Modeling Participants are required to complete 2024 institutions
and the Basic Course on RIA.
Streamlining

For inquiries, please contact:

¥z Mgr@dap.edu.ph @ (02) 8631 0921 local 140




APO Training
Course on
Gainsharing in
Agribusiness
Enterprises

oap

PRODUCTIVITY DEVELOPMENT RESEARCH OFFICE (PDRO)

SHORT DESCRIPTION

The training course will cover global
trends in applying gainsharing in
agribusiness enterprises to enhance
productivity. It will elaborate on
various gainsharing models, their
benefits, and necessary policy
support for implementing an effective
gainsharing program in the
agriculture sector.

SCHEDULE

May
13-17,
2024

TARGET

PARTICIPANTS

Agricultural
professionals
and
practitioners,
CEOs and
Managers of
agribusinesses,
and academic
researchers
working on
innovation for
productivity

Face-to-
Face

Free

For inquiries, please contact:

% pdc.pdro@dap.edu.ph (@ (02) 8631 0921 local 140




oap

PRODUCTIVITY AND QUALITY TRAINING OFFICE (PQTO)

TARGET
SCHEDULE
SHORT DESCRIPTION PARTICIPANTS
The course teaches participants to Members of top
interpret  and use the PQA management,
Philippine Performance Excellence Framework to general
Quality Award their organization's best advantage. managers, Face-
Application The Framework is useful for self- March quality ; PHP
Development assessment, organizational 11-15, 2024 management ; ° 19,000.00
Course transformation, and/or preparation of representatives, ace
(Batch 1) an application report for recognition quality auditors,
among the Philippines' best key officers, and
organizations. technical staff
The course enables participants to
apply the fundamental concepts, Knowledge PHP
.. practices, and tools in creating, management 11,200.00
Training sharing, and applying knowledge to officers, ke
Course on 9 ) y' g. } April ) » KEYy Inclusive
enhance organizational productivity officers, and of:
Knowledge I 2-5, .
and growth. It also highlights how technical staff - Course
Management S 2024 : Certificate
knowledge management dovetails with from both public
(Batch 1) h hiliobi i . - Course
the Philippine Quality Award (PQA) and private Materials
framework and the ISO 30401:2018 sectors -12% VAT
Knowledge Management Systems.
Online
Training
Course on ISO The course teaches the requirements Quality PHP
9001:2015 of ISO 9001:2015 standard, and management 11,200.00
Quality relevant statutory and regulatory representatives, Inclusive
Management requirements. It also  provides April key officers, and of:
System participants an  opportunity  to 16-19, 2024 technical staff - Course
Requirements demonstrate acquired skills in drafting from both public Ceg'f'cate
and documented information within the and private Mafeur:zi
Documentation context of their organization. sectors -12% VAT
(Batch 1)

For inquiries, please contact:

% trainings@dap.edu.ph

®(02) 8631 0921 local 135




oap

PRODUCTIVITY AND QUALITY TRAINING OFFICE (PQTO)

TARGET
SHORT DESCRIPTION SCHEDULE
PARTICIPANTS
Quality
Training The course allows participants to management
Course on ISO demonsTrate skills .in 'planning arld representatives,
19011:2018 conducting an effective internal quality internal quality
sy audit in accordance with ISO . .
Guidelines for 19011:2018, which focuses on auditin April auditors, key
Auditing eRTS 91 2326,2024 officers, and
quality management systems. The )
Management course also provides participants technical staff
Systems learning experience in reporting audit from both
(Batch 1) findings. public and
private sectors
Quality
Training The 'course enaples participants to management
Course on !dentlfy and |ntrod.uce process representatives,
. improvements. It explains the process May )
Service ) T key officers,
of reducing and eliminating unnecessary 7-10, .
Proce-s? steps to improve service delivery 2024 and technical
Streamlining efficiency and effectiveness in the staff fr.om both
(Batch 1) public sector. public and
private sectors
o Members of top
The course teaches participants to management,
Philippine interpret and use the PQA Performange general
Quality Award Excell'encg Framework to  their managers,
i organization's best advantage. The .
Application . May quality
Framework is useful for self-
Development - 13-17, 2024 management
assessment, organizational )
Course transformation, and/or preparation of an reprgsentat'lves,
(Batch 2) application report for recognition among quallty.audltors,
the Philippines' best organizations. key officers, and
technical staff

Online

PHP
11,200.00

Inclusive
of:

- Course
Certificate
- Course
Materials
-12% VAT

PHP
11,200.00

Inclusive
of:

- Course
Certificate
- Course
Materials
-12% VAT

PHP
14,000.00

For inquiries, please contact:

% trainings@dap.edu.ph

®(02) 8631 0921 local 135




oap

PRODUCTIVITY AND QUALITY TRAINING OFFICE (PQTO)

TARGET
SHORT DESCRIPTION SCHEDULE
PARTICIPANTS
Quality
. The course is designed to integrate management
Training Root Cause Analysis (RCA) in an representatives, PHP
Course on organization's Quality Management process 11,200.00
Root Cause i i . .
. System (QM$) |mplementat|on.' It owners, internal Inclusive
Analysis and enables participants to use practical May uality auditors of:
Corrective tools and techniques in analyzing and 21-24,2024 q yff. ! - Course
Action validating the root cause of key o ICers, Certificate
Formulation nonconformities, and  formulating and technical ’\'Ag?;::fs
solutions for preventing the recurrence staff from both 100
(Batch 1) o ) 12% VAT
of nonconformities. public and
private sectors Online
. . Information
Training security PHP
Course on ISO The course enables participants to management 11,200.00
27001:2022 interpret and apply the requirements for officers, key Inclusive
Information establishing and implementing an May officers’and of:
Security information  security = management 28-31, 2024 o " - Course
Management | System based on the ISO 27001:2018 technical sta Certificate
standard from both - Course
System ' : Materials
public and
(Batch 1) ; -12% VAT
private sectors
PHP
The course enables participants to 15,000.00
apply the fundamental concepts, Inclusive
practices, and tools in creating, Knowledge of:
Training sharing, and applying knowledge to m:cr.]agen:(ent Face- C'eft?fl:fafe
Course on enhance organizational productivity June oTHIcers, key to- _Course
" officers, and .
Knowledge and growth. It also highlights how 4-6, . Face Materials
. technical staff DAP - Food
Management knowledge management dovetails 2024 ( '
_ o ) from both the Pasig) during the
(Batch 2) with the Philippine Quality Award public and training
(PQA) framework and the 1SO private sectors (AM
30401:2018 Knowledge Management . S”ic';M
uncn,
Systems. Snack)
-12% VAT

For inquiries, please contact:

% trainings@dap.edu.ph

®(02) 8631 0921 local 135




oap

PRODUCTIVITY AND QUALITY TRAINING OFFICE (PQTO)

SHORT DESCRIPTION

SCHEDULE

TARGET
PARTICIPANTS

PHP
15,000.00
Training )
Inclusive
Course on ISO The course teaches the requirements of Quality of:
9001:2015 ISO 9001:2015 standard, and relevant management - Course
Quality statutory and regulatory requirements. representatives, Certificate
Management It also provides participants an June key officers, and - Course
. . . Materials
System opportunity to demonstrate acquired 25-27,2024 technical staff - Food
Requirements skills in drafting documented from both the during the
and information within the context of their public and training
Documentation organization. private sectors (AM
Snack,
(Batch 2) Lunch, PM
Face- Snack)
to- -12% VAT
Face
(DAP PHP
Pasig) 18,000.00
- ualit :
Training The course allows participants to Q y Inclusive
demonstrate skills in planning and management of:
Course on ISO ducti Hective | | quali representatives, - Course
19011:2018 conducting an effective internal quality internal quality Certificate
A audit in accordance with ISO July . -Course
Guidelines for ) - auditors, key '
.. 19011:2018, which focuses on auditing 9-12, ) Materials
Auditing . officers and
quality management systems. The 2024 technical staff 'FOOd
Management course also provides participants . during the
Systems : . ) . . from both public training
Yy learning experience in reporting audit and private (AM
(Batch 2) findings. g Snack
sector nack,
Lunch, PM
Snack)
-12% VAT
The course teaches participants to Members of top
o interpret and use the PQA Performance management,
Philippine Excellence  Framework to  their general
Quality Award organization's best advantage. The managers,
Application Framework is useful for self- July quality Face- PHP
Development assessment, organizational 22-26,2024 management to-face 19,000.00
Course transformation, and/or preparation of representatives,
(Batch 3) an application report for recognition quality auditors,
among the Philippines' best key officers, and
organizations. technical staff

For inquiries, please contact:

% trainings@dap.edu.ph

®(02) 8631 0921 local 135




oap

PRODUCTIVITY AND QUALITY TRAINING OFFICE (PQTO)

TARGET

SHORT DESCRIPTION SCHEDULE MODE FEES
PARTICIPANTS
PHP
15,000.00
. The course is designed to integrate Quality Inclusive
Training Root Cause Analysis (RCA) in an management of:
Course on organization's Quality Management representatives, - Course
Root Cause System (QMS) implementation. It processlownﬁ:rs, Face- Certificate
Analysis and enables participants to use practical Jul mterpa quality to- - Course
y auditors, ke Face Material
Corrective tools and techniques in analyzing and 23-25,2024 officers'anc)il (DAP _anzzs
Action validating the root cause of technicai staff Pasig) during the
Formulation nonconformities, and  formulating from both public training
(Batch 2) solutions for preventing the recurrence and private (AM
of nonconformities. Snack,
sectors Lunch, PM
Snack)
-12% VAT
The course enables participants to
apply the fundamental concepts, PHP
Training practices, and tools in creating, sharing, Knowledge 11,200.00
and applying knowledge to enhance maﬁagement Inclusive
Course on sational ductivi d h July 30 - officers, key
Knowledge organizational productivity and growth. August 2 officers. and of:
It also highlights how knowledge 2024' technicaistaff - Course
Management management dovetails with the from both public Certificate
Batch 3 T : - Course
( ) Philippine  Quality Award (PQA) and private sector Materials
framework and the 1SO 30401:2018 -12% VAT
Knowledge Management Systems.
Online
Training
Course on I1SO The course teaches the requirements PHP
9001:2015 of 1SO 9001:2015 standard, and Quality 11.200.00
Quality relevant statutory and regulatory ma”agetn:_e"t
requirements. It also provides representatives, Inclusive
Management Hicivant tunity August 13-16, key officers, and of:
System participants —an F)ppo un!y .O 2024 technical staff - Course
Requirements demonstrate acquired  skills in from both public Certificate
drafting documented information and private - Course
and P i
) within  the context of their sectors '\:gter\'/aA'?
N -12%
Doczume::ta;lon organization.
Batch 3

For inquiries, please contact:

% trainings@dap.edu.ph

®(02) 8631 0921 local 135



oap

PRODUCTIVITY AND QUALITY TRAINING OFFICE (PQTO)

TARGET
SCHEDULE
SHORT DESCRIPTION PARTICIPANTS
. Quality
Training The course allows participants to nacement
demonstrate skills in planning and 9
Course on ISO ) oo ) representatives
conducting an effective internal quality '
19011:2018 o . internal quality
Guidelines for audit in accordance with ISO August auditors ke
. 19011:2018, which focuses on auditing 27-30, : » &Y
Auditing . officers, and
quality management systems. The 2024 .
Management . - technical staff
course also provides participants £ both publi
Systems > ) ; ) ) rom both public
learning experience in reporting audit and private
Batch 3 o di
( ) findings. sectors
Traini The course enables participants to Quality
raining . . . management
identify and introduce process )
Course on . ) representatives,
. improvements. It explains the process September )
Service . T key officers, and
of reducing and eliminating 10-13, .
Process i ) technical staff
o unnecessary steps to improve service 2024 from both publi
Streamlining ) . . i rom both public
delivery efficiency and effectiveness in d ori
(Batch 2) . and private
the public sector. sectors
The course teaches participants to
interpret and use the PQA Performance Members of top
Philippine Excellence  Framework to  their managemlent,
Quality Award organization's best advantage. The general
. . September managers, quality
Application Framework is useful for self- 16-20 management
Development asses%sment., ; organlzgtlona]l 2024 representatives,
Course trans orr.natl.on, and/or preparatlor.1_o quality auditors,
(Batch 4) an application repor'f'fo'r relcognltlon key officers, and
among the Philippines best technical staff
organizations.

MODE

Online

PHP
11,200.00

Inclusive
of:

- Course
Certificate
- Course
Materials
-12% VAT

PHP
11,200.00

Inclusive
of:

- Course
Certificate
- Course
Materials
-12% VAT

PHP
14,000.00

For inquiries, please contact:

% trainings@dap.edu.ph

®(02) 8631 0921 local 135




oap

PRODUCTIVITY AND QUALITY TRAINING OFFICE (PQTO)

TARGET

SHORT DESCRIPTION SCHEDULE MODE FEES
PARTICIPANTS
The course is designed to integrate Quality
Training Root Cause Analysis (RCA) in an management PHP
Course on organization's Quality Management representatives, 11,200.00
Root Cause System (QMS) implementation. It Process owners, Inclusive
. . . September internal quality
Analysis and enables participants to use practical } of:
. tool d techni . vzi q 24-27, auditors, key P
Corrective oqs e.m ecnniques In analyzing an 2024 officers, and >
Action validating the root cause of technical staff Certificate
. -, . - Course
Formulation noncpnformltles, gnd formulating from both public Materials
(Batch 3) solutions for preventing the recurrence and private -12% VAT
of nonconformities. sectors
The course enables participants to
apply the fundamental concepts, Knowledge PHP
Training practices, and tools in creating, sharing, management 11,200.00
and applying knowledge to enhance i ~
Course on R 9 October officers, key Inclusive
K led organizational productivity and growth. 811 officers, and Online of:
howledge It also highlights how knowledge 2024 technical staff - Course
Management management  dovetails with  the from both public Certificate
(Batch 4) Philippine  Quality Award  (PQA) and private - course
framework and the ISO 30401:2018 sectors -12% VAT
Knowledge Management Systems.
Training Course
on ISO The course teaches the requirements of Quality PHP
9001:2015 ISO 9001:2015 standard, and relevant management 11,200.00
Quality statutory and rggulatory r'equirements. October represgntatives, Inclusive
Management It also provides participants an 2995 key officers, and of:
System opportunity to demonstrate acquired 202 4' technical staff - Course
Requirements skills  in  drafting  documented from both public Certificate
and information within the context of their and private - Course
Documentation Organizatlon. sectors _I\{llgz/er\llaAlﬁ_
(Batch 4) 0

For inquiries, please contact:

% trainings@dap.edu.ph

®(02) 8631 0921 local 135



oap

PRODUCTIVITY AND QUALITY TRAINING OFFICE (PQTO)

TARGET
SHORT DESCRIPTION SCHEDULE
PARTICIPANTS
- Quality
Training The course aII'ows' part|C|p'ants to anagerent PHP
demonstrate skills in planning and 9 11,200.00
Course on ISO ) o ) representatives '
19011:2018 conducting an effective internal quality int | lit !
Guid I'- p audit in accordance with SO November Ir;j;?taorgusel Y Inclusive
uidelines tor 19011:2018, which focuses on auditing 5-8, ) ey Online of:
Auditing . officers, and - Course
quality management systems. The 2024 ) Certificat
Management ) o technical staff ertificate
course also provides participants from both public - Course
S stems . . . . . .
Yy learning experience in reporting audit and private Materials
Batch 4 indi -12%
( ) findings. sectors 12% VAT
The course teaches participants to Members of top
Philippine |Enter||3Iret and que the PQ:\ Petrformizlr:cg managemlent,
. n ramewor r
Quality Award xce g c.e . amewo (o} ei general
L organization's best advantage. The November managers, quality Face-

Application ) PHP
Devel ¢ Framework is useful for self- 11-15, management to- 19.000.00
evelopmen assessment, organizational 2024 representatives, face T

Course transformation, and/or preparation of an quality auditors,
(Batch 5) application report for recognition among key officers, and
the Philippines' best organizations. technical staff
The course is designed to integrate Root Quality
. . Cause Analysis (RCA) in an management PHP
Trainin i
g organization's  Quality Management representatives, 11,200.00
Course on Root . ) process owners,
. System (QMS) implementation. It , , Inclusive
Cause Analysis - . November internal quality
i enables participants to use practical . . of:
and Corrective . . 19-22, auditors, key Online
tools and techniques for analyzing and . - Course
Action T 2024 officers, and Certifi
validating the root cause of . ertificate
Formulation . . technical staff -Course
nonconformities, and formulating : .
(Batch 4) ; ; from both public Materials
solutions for preventing the recurrence and private -12% VAT
of nonconformities. sectors

For inquiries, please contact:

% trainings@dap.edu.ph

®(02) 8631 0921 local 135




Training Course
on ISO
27001:2022
Information
Security
Management
System
(Batch 2)

oap

PRODUCTIVITY AND QUALITY TRAINING OFFICE (PQTO)

SHORT DESCRIPTION

The course enables participants to
interpret and apply the requirements for
establishing and implementing an
information security management
system based on the ISO 27001:2018
standard.

SCHEDULE

December 10-
13,
2024

TARGET

PARTICIPANTS

Information
security
management
officers, key
officers, and
technical staff
from both public
and private
sectors

MODE

Online

PHP
11,200.00
Inclusive
of:

-Course
Certificate
- Course
Materials
-12% VAT

For inquiries, please contact:

% trainings@dap.edu.ph

M (02) 8631 0921 local 135




