DAP Stratesy Map

Technological Innovation in
Governance and Productivity

{2018-2023)

VISION

DAF is the leading SO% Ennanced S02: fmprovd adestion af
knowledge organization | ForRenenst stladivarnass ang s
prowiding innovative, " sifigeats thleﬁiig wggﬁgg;@l;gm‘
effective and responsive aafszaliony A, BOBMAMIE COTCAITE i
solutions to the country's | 4 - il e B . U 5
development challenges. R o, S— [ o
504 Ensured e
deivery of mlevant S0 Brosdened
byl E:ﬁil};jﬂ:imﬁgi QDA ’.El,.,ﬁ j?!}g@g@@ ‘ L
MISSION ik e o Pt I
AP fosters synergy and 5 ol A a0 ;;i;ii:l;ﬁﬂm’—? L Ll . mEEuhInE “k‘_‘f'“"'”"
suppans the devalopment ; . s 1) J
forces al work lowards | )E’ 2
sustamable and nclusne T -
growth. Specificalty, GAF L ’ i )
commits lo. B Sustaired firancia Rt s
1. Generale pohcy and o=t Aty M 3
action through reseanch  fa %‘% '*..'.:g
and strategic siudies that | o b e s it
address development ; ol N : | 5
Is5Uas and emarging : ;
ﬂhai?engﬁs = il ST Rphanced i
2. Promole excelience in -t epergiena elicwmroy and
Ie&dership and / . ol isgrienss
organizations through 1 "
training. education. and il ),F;._
consultancy. |
3. Catalyze the exchange of,

ieas and expertise in
producivity and
developmentin the
region of Asa and the
Pacific

) /% 503 Srondened

Regional and Local
Development

S0, Expandes and
ma gzt pool of lvgh
performing tabanis

Dangal
{Honor and infegrily)

CORE VALUES
Galing

Parmart and Inpovalve)

Talag

{Stable arwd Fulira-ready}

Alea 4
—



TECHNICAL PANEL MEETING

DEVELOPMENT ACADEMY OF THE PHILIPPINES

2024 PROPOSED STRATEGY MAP
SUMMARY OF DISCUSSIONS
22-Dec-23

2023

Proposed 2024

"M

REMARKS

Mission

DAP foslers synergy and supports the development
forces al work towards susiainable and inclusive
growth. Specifically, DAP commils to:

1. Generale policy and action through research and
strategic studies that address development issues and
emerging challenges

2. Promote excellence in [eadership and organizations
through training, education, and consullancy. y

3. Calalyze lhe exchange of ideas and expertise in
productivity and development in the region of Asia and
the Pacific

DAP foslers synergy and supports the
development forces at worlk towards
sustainable and inclusive growth
Specifically, DAP commits to:

1. Generate policy and action through
research and sirategic studies that address
development issues and emerging
challenges

2. Promote excellence in leadership and
organizations through training, education,
and consullancy

3. Catalyze the exchange of ideas and
expertise in productivity and development in
{he region of Asia and the Pacific

DAP fosters synergy and supports the
development forces at work towards
sustainable and inclusive growth.
Specifically, DAP commits to:

1. Generate policy and action through
research and sirategic sludies thal address
developmenl issues and emerging
challenges.

2. Promale excellence in leadership and
organizations through training, education,
and consultancy

3. Catalyze the exchange of ideas and
expertise in productivity and development
in the region of Asia and the Pacific

Vision

DAP is the leading knowledge organization praviding
innovalive, effeclive and responsive solutions to lhe
country’s development challenges

DAP is the leading knowledge organization
providing innovative, effective and
responsive solutions to the country’s

development challenges

DAR is the leading knowledge organization
providing innovative, effective and
responsive solutions to the country's
development challenges

Core Values

1. Dangal (Henor and Integrity)
2. Galing (Smart and Innovative)

1. Dangal (Honor and Integrily)
2. Galing (Smarl and Innovative)

3, Tatag (Stable and Future-ready)

1. Dangal (Honor and Integrity)
2. Galing {Smart and Innovalive)
3. Tatag (Stable and Fulure-ready)

Charter Slatement and Strategy Map
for updating (as the year indicated
does nol cover 2024)

3. Tatag (Stable and Future-ready)

Strategic Objectives

{ak

Customers and

Enhanced compelence of government officials

Enhanced compelence of government
officials

Enhanced competence of government
officials

Same as 2023

Improved effecliveness and efficiency of government
organizations assisted

Improved effectiveness and efficiency of
government organizations assisted

Improved effecliveness and efficiency of
govemmment organizations assisled

Same as 2023

Broadened adoplion of innovative and synergistic
solutions to address broad-based socio-ecanomic
concems

Broadened adoplion of innovative and
synergistic solutions to address broad-based
socig-gconomic concerns

Broadened adoplion of innovative and
synergistic solutions to address bread-
hased socio-economic concerns

Same as 2023

Ensured delivery of relevant high quality training,
education, research/studies, and consullancy services

Ensured delivery of relevant high quality
training, education, research/studies, and
consultancy services

Ensured delivery of relevant high quality
training, education, research/studies, and
consultancy services

Same as 2023

Broadened network and linkagas with local and foreign
(public or private) Institutions

Broadened nelwork and linkages with local
an foreign (public or privale) inslilutions

Broadened natwork and linkages with local
and foreign (public or private) institutions

Same as 2023

Financial

Sustained financial viability

Suslained financial viabil

Sustained financial viability

Same as 2023

Internal Processes

Enhanced operalional efficiency and effectiveness

Enhanced operational efficiency and

effacliveness

Enhanced operational efficiency and
effectiveness

Same as 2023

Learning & Growlh

Expanded and maintained pool of high performing

Expanded and maintained pool of high

talents

performing talents

Expanded and maintained pool of high

performing talents

Same as 2023
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DEVELOPMENT ACADEMY OF THE PHILIPPINES
2024 TECHNICAL PANEL MEETING

SUMMARY OF DISCUSSIONS
Component Baseline | Proposed Targst
i | ro | : e Remarks
ObjectivaliMeasure Formuia | Weight  Rating System 2022 2023 Target ! 2024
Enhanced Competence of Government Officials A T
: 17
Percentage of scholars wha L GSPDM: 100% GSTR;‘;‘, ﬁf?f“ “1 GsPDM: 67.43%
SM 1 completed the Education and X " s 10% (346/346) O (3207368} PMDP: 0% 90% 90% Renamed from "Completion rate"
Training Program Ambeateniled PIMDP. Ba% (75/76)| TP 87.85% | o) are (0ar215)
. studenis per class : ¢ (127/130) : i
Number of CPP
et g GSPDM: 100% | GSPDM: 100% | GSPDM: 67.43%
sM2 Capstone acceptance rate Eo*é' npumbér of 10% (346/346) PMDP: | (145/145) PMDP: (320/365) PMDP: 85% 85% 85% Renamed as per NEP target
GPP and APP 90.79% (69/76) 84.3% (1021107} 96.21% (127/132)
presented
Actual number of
government
SM 3 gers: : esand legisiative | 5% | Absolute number NA NA NA 3,305 3,285 720 Basedion NEFalgets: DAP (o
legisiative officers/staff trained or officare/stafi . provide program briefers
capacitaled i
trained or
capacitated
S02 Improved effectivenes and efficiency of government organizations assisted
Act by
. U;ié:#;eser - Based on NEF targets
S 4 Program beneficiaries reached articipated in e 5% NA NA NA 108 123 ac
P pl:og‘ram DAP to submit program briefers
Total count of
Number of beneficiary agencies
H] . - . 1 % J T
SM agencies assisted provided with 5% NA NA NA 143 180 135 Based on NEP fargets
services
503 1Broadened adoption of innovative and aynergistic solutions to address broad-based palicy and socio-economic concems
Number of TA interventions Total number of TA
SME edopt i Interventions 5% NA NA NA 38 57 37 Based on NEP fargets
pted e
utilized/adopted
Consistent with NEP targst
Total number of
Number of research results research and DAP to submit supporting
SM7 2 5% NA NA NA
adopted studies 2 & 21 docurnents (NEP submissions as
utilized/adopted received by DBM), and list of
research to be adopted for 2024

B
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DObjectivelMeastre

Number of  researchistudies
undertaken/completed

‘Component

Formula .- Weight Rating System

Total count of
research/studies
udertaken/complet
ed

3%

NA

NA

NA

2023 Target. | 2024

Proposed Target

25

20

DAP to submit list of
research/studies for 2024,

Supporting documents: research
abstract, and signed and approved
research

Target subject {o changes due to
GAA

Proportion of knowiedge product|
& information considered relevant
& useful by target readers

Number of
Materials
considered as
relevant and used
by target readers
over number of
materials and
information
produced (e g. ar
card, videos,
articles, catalog,
social media posts.
Efc.)

2%

NA

NA

100%

100%

100%

Consistent with NEP targst

{Ensured delivery of relevant high quality training, education, research/studies, consultancy services

Percentagsa of satisfied customers

Total number of
satisfied
respondents over
total number of
respondents

5%

Actual over target
(if <80% =0)

89.40%

95%

85%

85%

a0%

90% CSM as required of all
GOCCs

For external processes only

Broadened network and linakges with 1ocal and foreign (public or piravte) institutions

Percentage of active partnerships
with institutions®

total number o
partnerships with
existing activities
over total number

of parinerships

forned

5%

100%

100%

100%

100%

100%

For reclassification of
DAP

To be converted as a strategic
initiative. Weight shall be
redistributed.

Number of international
projects/hostings implemented

Total count of APD
projects hosted or
implemented by
DAP

5%

14

18

15

Consistent with NEP target

Sub-totai

65%

{Sustained Financial Viability

Service and business income

EBITDA (%
increase from year
to year) absolute
value average 3

year

10%

For revisiting by DAP

Consider revising the measure
and weight redistribution

iz, Y



INTERNAL PROGESS

 FINANCIAL

Component

‘Objective/Meaasure

Formula

Budget Utilization Rate (BUR) for Major Government Programs from NG

| Weight | Rating System' |

Baseline

2022

| Proposed Target

2023 Target

2024

Total obligated
a. Subsidy Utilization Rate - subsidy over total = 5
Obligation COB from subsidy G heEx NA 2 RE il 20%
(net of PS Cost) GCG recommends that the BUR
should have 3 submeasures (NG
. Bubsidy Obligated, NG Subsidy
SM13 Total disbursed : :
b. Subsidy Ulilization Rate - over total amount Iy ! & gfs:um:d‘ I
Bisbursement obligations {nef of i s e NA i MA Wk iBnurEement)
PS cost) DAP to submit pertinent
Tetal disbursement documents as basis for the
- from IGF over denominators
o + #1101 +
° Sorporate Fund Utlization Ratel  otal coBfrom | 1% NA NA NA NA NA 00%
i IGF (net of P8
cosf)
Sub-fotal 5%
507 Enhanced operational efficiency and effectiveness
Number of projects ]
completed on or DAP to submit the list of projects
beofre the agreed and estimated completion date for
SM 14 On-time delivery rate” project duration 2% 95.35% 87.74% 85%) 85% 85% 85% 2024, Projects starting on 2024
over total number but ending 2025 shall also be
of projects included.
completed
1SO 9001:2015
; . Certified (passed o . - Continued Continued : ?
SM 15 Compliance to Quality Standards S::ﬁ;?fﬁiiloio 504 Esocﬂ:‘;m 1st surveillance ISOCEZ?_%'B';’% lsocic:g;i;ms Cerification ISO| Certification ISC OR:ZTrg%dgg;consmtency wih
. audit based on ' 9001:2015 9001:2015 K
MFCP)
Some initiatives of DAP are
aligned with the digitalization
roadmap.
R - Commitied to ARTA: Document]
Number of systems enhanced or| u;{;;‘;‘egt € Tracking System (DTS)
SM 16 implemented  through  the - inhagifve developed 2% 1(DTS) 1 (e-RMS) 1 (Linang) 1 1 DAP to revisit target |GCG requirement: automation
government initiative or implemented of processes
DAP to submit a copy of
hackathon results and
digitalization roadmap once
available
Sub-totai| 10%




LEARNING AND GROWTH

Component

Objective/Measure

panded and maintaned pool of high performing talents

Formula

Weight | Rating System

Baseline

2022

2023 Target

Proposed Target

2024

Organizational climate employee

Score on employee

To be excluded from

DAP targets a conservative figure
for this measure. Main output is

3 5 (Positive the scorecard and the positive percaption.
7, 0,
morale index* rnorae!:‘ olfus:;\}.seyed 8% st <ot e £ perception) moved as a strategic
pioy: initiative profile Will be moved as a strategic
initiative profile under S 20
No:of planhl].a DAP will be revisiting the strategy
employees mesting $ :
‘ the required to !d'enilfy compe!e‘ncy gape and
sM17 F;jfzgff dfnfn”;‘;’;f::smee"“g competency over | 5% s o7.70% os9% %% 0% Establish baseline g‘;ﬁﬁ’i‘;‘;f“uif;’;f;;‘z;z g
the i : = ftion, termi
total ne. of plantilla baseline based on the Individual
empployess with Development Plan (IDP)
competency gaps i
Sub-total}  10%
TOTAL] 100%
For G For Dexieiqpn;e.m Acadsmy of the Philippines For NEDA: .
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