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L. PROJECT INFORMATION

Project Code and HDPM) - P2,696,632.86 (Batch 23-30)
Project Prica
Project Title COURSE ON CREDENTIALED COOPERATIVE DIRECTOR
Center Center for Sustainable Human Development (CSHD)
Project Start (1) NRECA Contract: October 2011
(2) Public Offering: Jan. 2015
Project End (1) NRECA Contract: September 2016
(2) Public Offering: Dec.2015
Client/Organization | Eleciric Cooperatives

IL.PROJECT TEAM

Project Manager/s Ma, Teresa A. Serrano and Carissa Inez delos Santos

. Project Team Profect Director Mr. Alan S. Cajes
Project Manager Ma. Teresa A. Serrano
Deputy Profect Manager Carissa Inez delos Santos

Resourca Speakers/ Alan Cajes, Ray Goco, Santos Jose
Dacanay, Atty. Goldelio Riverg, and Allan
Leniba
Tralning Facilitator Alra Mae Go, Marites Solomon
Project Assistants Ron Allan Estrebillo, Edith Estanislao
IIX.PROJECT DETALLS
Project Description

The Course on Credentialed Cooperative Director (CCCD) is adapted from
the United States National Rural Electric Cooperative Association (NRECA)
Certificate Pregram which promotes good governance and additional skills
development for board directors. Specifically, the course Integrates topics
needed by directors In all aspects of operations, financlal management,
challenges in eleciricity business and strategles. Thus the course helps In
improving the wise business decisions that would benefit the cooperative.

‘The CCCD Is being implemented by the Development Academy of the
Philippines In partnership with the National Electrification Administration
(NEA) and support from NRECA. The course started in October 2011 and
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expected to complete in September 2015 to cover the total target of 80
electric cooperatives for the duration of the contract under NRECA.,

Project Objective The CCCD alms to enhance the governance and management of electric
cooperative. Specifically, the board members will have calibrated
understanding on the different aspects of coops’ operation.

Focus Area [ 1TAG  1sHD [ 1PED [ TKM

Project Type [ ] Technical Assistance [/ ] Training [ ]Research [ ] Publication

Regional Coverage National

IV. PROJECT ACCOMPLISHMENTS

Key Activities 1. Promated and marketed the course to 80 electric cooperatives
Implemented

2, Conducted 8 batches this year in Luzon, Visayas, and Mindanao
Mafjor Outputs Documentation report submitted

Submission and implementation of re-entry plans of electric cooperatives

Project Impact Effective governance of the Philippine Electric Cooperative

Lessons Learned To market the course directly to General Managers and previous CCCD
graduates t encourage more participants to join the course,

Explore other possibilities of engaging resource speakers for the course
that have experience in relation to electric business industry and electric
cooperatives,

Offer the course as regular public offering and customized offering to the
elediric cooperatives,

V. ATTACHMENTS

* Summary of Evaluation for Course and Resource Person — 4.6 average
¢ List of Participants — please see attached
__Training Schedule — please see attached
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