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1. Project Information

Project Code MIRFE

Project Title  Certificate Course in Personal Efficacy and Leadership
Project Start  Feb. 1, 2016

Project End Jan. 31, 2017

Project Price PHP 1,246,200.00

Cli‘ent Organization DSWD Region 2

I1. Project Team

Project Manager Alyn Joy Baltazar

Team Members Gerald Macabinquil, Maricel Sabado, Romel Enano, Joshua Miguel Castillo
Supervising Fellow Evelyn Cruzada

Consultants/ Resource Persons Theresita Atienza, Evelyn Cruzada, Mavic Gummert,

Nathaniel Asprer, Nonette Villanueva
111 Project Details

Project Description This course is focused on leadership, which moves and steers organizations,
groups and programs to perform successfully and with relevance. CCPEL
aims to develop supervising and middle managers to be true service-oriented

public managers that can implement programs in their areas of responsibility
and bolster their network among stakeholders.

Project Objective These courses are DAP-GSPDM's intervention t0 the leadership and

managerial skills needed by Municipal Team Action Leaders nationwide. The
courses aim to provide focused training that will enable participants to:

1. Demonstrate the competencies associated with emotional intelligence,
thereby, increasing one’s ability to manage relationships.

2. Practice critical and creative thinking to effectively develop and deliver
messages about shared vision and program of priority activities.

3. Identify leadership concepts, attributes, skills, styles and approaches.
4. Apply the concepts of Bridging Leadership (Ownership, Co-ownership, and
Co-creation) in addressing social inequities.
Focus Area
Project Type Education / Degree
Project Beneficiary DSWD
Regional Coverage

1V. Project Accomplishments

Key Activities Implemented Lectures / Workshops

Major Outputs Certificate in Personal Efficacy and Leadership
Project Impact

Lessons Learned
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V. Attachments

= Summary of Evaluation for Course and Resource Person (for training program)
= Certificate of Project Closure (for all completed projects)

Prepared by: Noted / Approved by:
ALYN 3OV p. THERESITA V. ATgléw, DEM
Leaming Center Head
Notes:
3 Project details on Section I-llican be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Saction V to reflect results of project implementation
3. Project Managers can update/adjust the pre-filled sections(I-1ll) based on actual data
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