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I. Project Information

Project Code:
Project Title:

Project Start:
Project End:
Project Price:
Client Organization:

II1. Project Team

Project Manager:
Team Members:

Supervising Fellow:

CMRIT

Technical Assistance on the Development of the National Nutrition Council
Secretariat 2017-2022 Strategic Plan

February 20, 2017

July 31, 2017

PHP 558,675.00

National Nutrition Council (NNC) Secretariat

Aries Ivan G. Viray

Peter Dan B. Baon

Leslie L. Ramos Wi R
Alvin P. Principe

Consultants/ Resource Persons: N/A

III. Project Details

Project Description:

Project Objective:

Focus Area:
Project Type:
Project Beneficiary:
Regional Coverage:

The National Nutrition Council (NNC), an attached agency of the Department
of Health (DOH), is the country’s highest policy making and coordinating
body on nutrition. It aims to further improve its service to the public as it
adapts itself amidst the changes in political and leadership landscapes.

To continuously enhance its capacity to be more effective and efficient in the
delivery of its mandates, the NNC Secretariat requested the Academy for
technical assistance in the formulation of their Strategic plan. The
undertaking was anchored on the new Philippines Development Plan, the
Philippine government’s Ambisyon 2040, and the Philippine Plan of Action for
Nutrition (PPAN).

The proposed strategic planning intervention seeks to help the NNC
Secretariat define its strategic direction in the next six years.

Health

Technical Assistance
Health Sector
Nationwide

IV. Project Accomplishments

Key Activities Implemented: Conduct of Rapid Environment Scanning Workshop and Strategic

Major Qutputs:

Project Impact:

Planning Workshop
Rapid Environment Scanning Workshop Report which bears highlights of Plan
Implementation Review and accomplished SWOT Matrix; Initial Draft of NNC
Secretariat Strategy Map and Scorecard; and, Revised Draft 2017-2022 NNC
Secretariat Strategic Plan (bearing the Strategy Map, Scorecard and Initiative
Profiles)
The technical assistance provided NNC an integrated framework in their
review, enhancement and finalization of the different outputs of the planning
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intervention which led to the drafting of the 2017-2022 NNC Secretariat
Strategic Plan

Lessons Learned: As much as possible, ensure that activities and their schedule as indicated in
the project work plan are strictly followed. If delay is due to unforeseen
circumstances, ensure thorough discussion with client transpired to arrive at
a workable schedule and work plan is revised accordingly.

V. Attachments

= Summary of Evaluation for Course and Resource Person (for Strategic Planning Workshop)
= Certificate of Project Closure

Prepared by: _ Noted é Approved by‘.

ELDA C. CALUEN
nter Head
Notes:
1. Project details on Section I-1li can be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results of project implementation
3, Project Managers can update/adjust the pre-filled sections{l-1ll) based on actual data
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