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l. Project Information

Project Code: CPRYF

Project Title: Training on Research Tools for Government Regulators
Project Start: April 25, 2017

Project End: June 23, 2017

Project Price: 2 492,652.00

Client Organization: Maritime Industry Authority

Il. Project Team

Project Manager: Mary Ann Fajardo

Team Members: Angelica Herico, Evelyn Morales, Stephanie Azarcon, Roxanne Marie Tabor
Supervising Fellow: Gilbert Lumantao

Consultants/ Resource Persons: Aileen Lapitan, Ferdinand Frejas, Clarinda Berja

Hl. Project Details

Project Description:

The Maritime Industry Authority (MARINA) was created on 01 June 1974 as an attached Agency to
the Office of the President (OP) with the issuance of Presidential Decree No. 474, otherwise known
as the Maritime Industry Decree of 1974, to integrate the development, promotion and regulation of
the maritime industry in the country through investment incentives, deregulation of
rates/operation, and enhancement of safety standards, compulsory insurance coverage for
passenger and cargoes, reasonable fines and penalties and constructive measure for a strong and
competitive merchant marine fleet. Today, the mandates of MARINA have expanded as follows:

. Assume the quasi-judicial functions of the Board of Transportation (BOT) over the domestic
transport (Executive Order No. 1011);
. Continue to develop, promote the maritime industry, towards its growth and effective

regulation of shipping enterprises and for the national security objectives of the country and for the
continuous reservair of globally competitive seafarers (Executive Order No. 125/125-A);

. Implement and enforce the 1978 international convention standards of Training,
Certification and Watchkeeping (STCW) Convention for Seafarers (RA No. 10635, as amended).

As a service-oriented agency, among its efforts to better serve the transacting public is the setting-
up of Roll-on Roll-Off (RORO} Modernization in response to the requirements of congressional
caravans and vessel retirement program. This also includes MARINA’s desire to effectively
administer an integrated and sustainable maritime industry which will contribute to national
development through the provision of an efficient, safe, secure and sustainable maritime transport
system.

With this, MARINA seeks to continuously improve its administrative and regulatory processes and
procedures to obtain an effective and efficient service conducive to the attainment of total service
satisfaction from the transacting public and the holistic deveiopment of the industries it regulates. It
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acknowledges the need of their employees to be equipped of essential research tools and to utilize
these learnings in their respective projects and programs.

It is in this context that the MARINA requested the Development Academy of the Philippines, with its
experience in policy research, technical assistance and trainings, to design and conduct a Training on
Research Tools for Government Regulators.

Project Objective: ,
The training seeks to equip MARINA officials and employees with necessary skills in research tools
for government regulators. Specifically, the participants should be able to:

1. Appreciate better whatis the business of government;

2. Learn the concepts and principles of cost-benefit analysis and how to use it in designing
programs and projects;

3. Learn how to conduct market surveys and how to effectively use them in designing
programs and projects, and in regulation;

4. Be familiar with tools used in financial analysis and how to use them in assessing the
financial condition of license/franchise applicants;

5. Understand the advantages and disadvantages of quantitative and qualitative analysis;
and

6. Identify and plan for next-steps for MARINA.

Focus Area: Governance

Project Type: Education and Training
Project Beneficiary:

Regional Coverage: National Coverage

IV. Project Accomplishments

Key Activities Implemented: Meeting with Counterpart Agency, Project Team Meeting, Conduct of
Training, and Debriefing Meeting

Major Outputs: Course Outline, Training Kits, Completion of Training, Training Report
Project Impact:
Lessons Learned:
» Projects should set their implementation activities not later than 1 month to
ensure that their contract is already signed.
= Some resource persons should ensure their presentation slides must not be
text-heavy.
= Project team should be more proactive in planning for training activities and
ensure to bring all equipment needed.

V. Attachments

= Certificates of Project Deliverable Accepted and Certificate of Project Closure
= Summary of Evaluation for Course and Resource Person
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Prepared by: , Noted / Approved by:
Mary Ann D. Fajardo Imelda C. Caluen
roject Manager Center Head &

Notes:
1. Project details on Section I-lll can be generated thru PMIS based on PMs Inputs.
2. Project Managers are required to accomplish Section IV & provide Section V to reflect results
of project implementation
3. Project Managers can update/adjust the pre-filled sections(l-1ll) based on actual data
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